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There's something about a warm, cozy atmosphere,
good food and flip charts chaotically scattered
about that naturally lends itself to powerful
visioning. As put at the culmination of our
programming retreat last November, “it’s all about
facilitating important conversations.” It's been a
busy year for us as we've interacted with you, our
members, in a number of ways - be it via In the
Know, our research project that’s seeing us reach
out to group across Québec, or through our legal
information events or through the informal learning
circles we've held or through the regular check-ins
and facilitation contracts you've contacted us for.
To say the least, it's a year that’s inspired us to think
further on how we engage with you and on the
conversations we need to hold.

Over the course of our annual day-long
programming retreat a few months ago, our board
and staff members reflected on how to further our
commitment to these ‘important conversations’
which we hold on a daily basis with all of you
visionaries, activists and community organizers - be
they in the context of frantic late afternoon phone
call, an informal sit-down over coffee or as part of

an impassioned day of reflection with the members
of your group. The retreat allowed COCo to affirm
this commitment in a number of ways that will

see us expand the ways in which we reflect on the
issues that affect all of us, envision ourselves as

an organization, and engage with you, the world-
changers of Québec.

As a result of our reflections, we have decided to set
our sights on considering the intimate links which
can exist between community organizations and
on building our common capacity. By uplifting the
values which we all aspire to embody, we hope to
consider our community sector as more than made
up of life boats of social change in a tumultuous
sea of need. Rather, we want to envision all of us as
a powerful fleet of social movements, navigating
collaboratively towards the safe harbor of deeper,
long-lasting impact.

We have been inspired by the Open Source software
movement — which believes in free and open
collaboration and a commitment to transparency.
COCo will endeavor to envision itself as an open
source organization — be it through making the



templates of our new website available, sharing

our financial management tools or by speaking

with you about the two year journey that’s seen

us radically changing our organizational structure.
We have also made a commitment to more rubust
communication and will aim to create spaces for
discussion and opportunities for involvement within
our organization for our members. We need you to
get involved - to challenge us and stimulate us, to
help us grow and change.

As you peruse the pages of this annual report and
acquaint yourself with what we've been up to,
please keep these commitments in mind. Whether
you'd like to talk about getting involved, have
questions on how we do things, want to suggest
something from your organization’s experience or
want to call us on something we need to do, give us
a call. We'd love to chat.

“We need
you to get
involved - to

challenge us

and stimulate
us, to help

us grow and
change.”




Highlights from 2009

« COCo provided close to 400 Info-COCo sessions
to almost 300 community groups.

COCo provided customized support to 62
different community groups throughout
Quebec, engaging over 800 individuals.

217 community groups participated in the /n the
Know research project and 209 of these groups
are now listed on our online map at
WWW.COCO-net.org.

+ COCo launched the first Walking the Talk award
with the honoring of one of our own, Frances
Ravensbergen!

Over 75 resources and blogs were shared
through Map the Money.

90 people participated in the Law and Disorder

Legal Forum and 110 Info-COCo sessions were

provided to individuals and community groups
on legal information throughout the year.

« The COCo E-bulletin was completely redesigned
into a colourful and dynamic html newsletter!

COCo organized 6 leadership learning circle

sessions for emerging leaders in ethnocultural
communities covering topics such as conflict
resolution, collaborative leadership and power
dynamics.

+ A brand new COCo website was developed with
many innovative and interactive features.

“Congratulations! It was a great
success. | have attended many of
these types of retreats over the
years. This was the only one that
achieved its goals and it did soina
well-managed, yet flexible manner.
You converted a skeptic.”

- Board development workshop participant



COCo’s Mission The COCo Team

COCo’s mission is to promote social justice, active BOARD MEMBERS

citizenship, democracy, and just socio-economic

development by supporting the development of Michael Lenczner, Baj Mukhopadhyay, Shirley
healthy organizations and strong communities. Roburn, Martha Stiegman, Rosemary Thomas, Edith

Ury, Prasman Gabriel Felix
Toward this end, COCo is a provincial, non-
profit organization that works primarily with

English-speaking, bilingual, and ethnocultural STAFF

organizations to develop organizational health

and promote community sector development Sarah Blumel, Loralie Bromby, Josie Caro, Laila
through: organizational development and Malik, Spencer Mann, Alex Megelas, Mubeenah
leadership training, information dissemination, Mughal, Tana Paddock, Katrina Peddle, Frances
social analysis, research, and by strengthening Ravensbergen, and Samuel Singer

links between organizations and sectors.

SUPPORT STAFF

Amir Al-Shourbaji, Manoj Chandarana

VOLUNTEERS AND INTERNS

Dean Blatchford, Lindsay Balson, Karen Brown,
Mapmaker volunteers: Lise Palmer, Heather
Stephens, Glenn Rubenstein, Esme Terry, Cailee
Woodward, Leah Folgy and Debra Fogel



The COCo Story

Prior to the founding of COCo, Community Education Services (CES), an arm of the Montreal
Catholic School Board Adult Education Department, provided subsidized training and
consultation services on organizational change and management in the nonprofit sector to
Montreal English, bilingual, and ethnocultural community groups.

COCo
conducts COCo’s website goes live,
Quebec’s first receiving over 11,000 individual
ever webcasts visits in its first year.
of workshops
available live to COCo is one of the first English-
organizations speaking organizations
across the to receive a grant from
province. SACA (Secretariat a lI'action

communautaire autonome).

COCo celebrates its 5th birthday. Since it’s inception in, it has:

- Provided customized support to 134 different groups.

- Organized 44 events/activities, reaching 1,097 people.

- Provided over 900 info-sessions.

- Expanded its e-bulletin membership to over 1,300 subscribers.



“COCo really changed our lives
around here. A real changeiisin
the air.”

- Coaching and mediation participant



Info-COCo

On a daily basis, COCo responds to direct requests
from community groups throughout Quebec asking
for assistance and information on a wide variety

of topics. Information sessions are done by phone,
by email, and in person. Some questions result in
simple referrals, but many involve more in-depth
conversations, research and follow-up. While you
should feel free to call with any questions related

to community groups, here are a few of the more
common topics we consult on:

« Board/Governance

« Nonprofit incorporation 2009 HIGHLIGHTS
» Charitable Status COCo provided close to 400 Info-COCo sessions
to almost 300 different community groups from

e Fundraisin
9 across Quebec.

« Financial management

The topics most often addressed were:
« Human resources

- Links to other community groups or resources (17%)

- Fundraising (17%)

- Human resources (14%)

- Nonprofit incorporation/start-up (11%)

- Planning (9%)

- Charitable status (8%)

- Board/governance (8%)

- Financial management (6%)



Customized Support

When a community group needs more support
than can be offered through an information session, 2009 HIGHLIGHTS
COCo will collaborate with the group to create a

customized support involving a combination of COCo provided subsidized support to 62
facilitation, training, and/or coaching. This made- different community groups throughout Quebec,
to-measure support is offered on a sliding scale, engaging over 800 individuals and reaching over

based on the annual budget of the group. A body of
work can range from one 3-hour session to several
sessions over several months, to a series of coaching
sessions. Common areas of focus include:

150 groups.
The most common areas of support were:

- Board roles & responsibilities/Governance (36%)
- Strategic and annual planning (27 %)

- Communication/conflict resolution (20%)

- Human resources (17%)

« Board Roles & Responsibilities

 Mission/Vision/Values

. Strategic and Annual Planning -Legal (15%)

» Team building 65% of the interventions involved facilitation,
56% involved training, 53% involved longer-term

« Funding development individual and group coaching.

« Communication/Conflict resolution

o Evaluation




Legal Information Services

at COCo

Over the past several years we have identified an
increasing interest and need for legal information
for community organizations. In 2008-2009,

COCo obtained funding from Canadian Heritage’s
Community Life fund to further develop capacities
in this area. Additionally, in the spring 2009 we
began our first year of work under a Centraide-

funded project to provide accessible, bilingual legal

information tools, training and consultations for
community groups in Quebec.

You can get legal information for your community
group in three ways:

« COCO’s Legal Info-Sheets, which are
available for download on the COCo
website.

e One-on-One Information Sessions.

« Made-to-Measure and Public Legal
Information Workshops.

Please note: We Do Not Provide Legal Advice

COCo staff are facilitators, trainers and coaches, but we
are not lawyers and as such will not provide you with
legal advice. We will not tell you what to do but will give
you information which may be useful in helping you
determine how to move forward. If you do need legal
advice, COCo can refer you to lawyers who specialize in
non-profit and charity law.
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2009 HIGHLIGHTS

- The Law and Disorder Legal Forum was held at the
Centre de Loisirs Communautaire Lajeunesse in March
with 90 people participating in 12 workshops.

- Thirteen videos were produced on legal subjects of
interest to the community. They were uploaded to
YouTube and can be accessed via the COCo website.

- Four info-sheets were produced. Topics are: Employer
and Employee Rights and Responsibilities, Incorporation

of a Non-Profit in Quebec, Board Liability and Non-Profit

Organizations, and Generally Accepted Accounting

Principles for Small Non-Profit Organizations. They are
available on the COCo website.

- 110 Info-COCo sessions were provided to individuals
and community groups on legal information.

- 10 made-to-measure training sessions were provided
to specific community organizations.

- An Employer-Employee Rights and Responsibilities
Workshop was held in November with 25 participants.

- Work was conducted on building relationships
with partner organizations dedicated to creating
and providing legal information for community
organizations.



In the Know: Identifying Multiple

Facets of Quebec’s Community Sector

In October of 2008 COCo began a community
research project to help develop a better
understanding of the diversity of groups working for
social change in Quebec. The project was supported
by the Secrétariat a I'action communautaire
autonome et aux initiatives sociales (SACAIS) and
aimed to survey English-speaking, bilingual and
ethnocultural community groups across the
province of Quebec over a 3 year period.

In Year One the following was accomplished for
the regions of Montreal, Laval and the Eastern
Townships:

- 559 English-speaking, bilingual and ethnocultural
groups were located.

- A web-based map sharing basic information on over
200 of these groups was developed. See
www.coco-net.org for the current version of the map.

- A survey was completed by 217 groups in these three
regions. Year Two will survey the Outaouais, Laurentien,
Lanaudiére, Abitibi-Témiscamingue, Montérégie (South
Shore) and Quebec City regions. The other regions of
Quebec will be surveyed in the third year (2011-2012).

What is the data telling us so far?

Small, hardy and meeting diverse social needs,
these English-speaking, bilingual and ethnocultural
groups or “les autres communautaires” are an
important part of Quebec’s social fabric. They don’t
define themselves using the same definitions that
the government uses, they don’t broadly inform
people about their existence, yet many of these
groups work on important social issues with specific
sectors of the population. Many meet the criteria of
action communautaire or action communautaire
autonome.

Analysis is being undertaken to understand the
data gathered more fully and to understand how
“les autres communautaires” can best work in
relationships with the government and the broader
community sector in Quebec.
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COCo Communications:

Website and E-bulletin

2009 was a productive and exciting year for

COCo Communications. The COCo E-bulletin

was completely redesigned with a colorful new
look, a brand new COCo website was developed
with many innovative features, COCo got onto
Facebook and several additional behind the scenes
communications advances are helping the office
run more smoothly.

Introducing the redesigned COCo
E-bulletin:

Thanks to team member Laila Malik’s design

work and to the technical support of our web
developer Phillip Bergeron Burns, last year saw
COCo’s e-bulletin get a complete make-over. The
redesigned newsletter features a colorful and
engaging layout, a dynamic table of contents, and
text that is easier to read and navigate. Best of all
the newsletter is now completely integrated into
the new COCo website so that you can submit your
community postings directly on-line as well as view
an archive of past e-bulletins.

The membership of the e-bulletin has continued to
steadily rise and approximately 400 new members
signed up for the bulletin in 2009. A new e-bulletin
distribution system provided by Constant Contact’s
online solutions suite also helps us track who is
reading the bulletin and which sections are most
popular with our members.
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Introducing the new COCo
website:

After many months of behind the scenes work,
COCo has launched a brand-new website! We are
excited to take you on a quick virtual tour of the site
and introduce you to some of the new highlights!

Check it out for yourself at www.coco-net.org.
Please contact us if you have any questions or
feedback!
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“Love the new layout, the ease of
the read, the logo, the words ...
very nice COCo folks!”

- E-bulletin Subscriber



We've kept the best of the old site ...

« Simple, easy to use navigation and layout without any fancy Flash animation
frills allows the site to be as accessible as possible to a wide range of users.

« Legal Information Sheets are easily available for download along with other
free multi-media COCo Publications.

« The COCo Toolbox looks a little different but still provides the same direct
access to quality community organizing tools - including many of the
fundraising tools from our old mapthemoney.com website.

+ An online version of the E-bulletin - our monthly electronic newsletter is still
posted on the site along with an archive of past newsletters from the last 12
months.

.. And we've added some neat new features!

« A dynamic home page which highlights COCo services and includes a blog of
recent news and events.

« A community calendar that displays all of the events listed in our E-bulletin as
well as other upcoming community happenings.

« Simple online forms that you can fill out to submit postings to the E-bulletin
or events for the community calendar.

« An online version of the E-bulletin - our monthly electronic newsletter is still
posted on the site along with an archive of past newsletters from the last 12
months.

« Ratings and comment sections for every tool in the COCo Toolbox so that you
can quickly find the best quality resources.

« Aninnovative community RSS news page that combines the current
headlines and updates from dozens of relevant sources information for
community groups.

«  We've also made sure that our new website is visual-impairment friendly.
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Learning Circles

The leadership learning circle for emerging leaders
in ethno-cultural communities got under way

the in the spring of 2009 and met regularly until
June, to discuss and learn about different issues of
importance around themes regarding leadership.
In all there were 6 sessions, covering topics such
as conflict resolution, collaborative leadership and
power dynamics, amongst other things.

COCo has gotten requests from community groups
in the past about the need for their communities to
increase their skills, knowledge. People need spaces
for thinking with others to discuss their vision,
strategies and also a way to connect to broader
networks. As a result of what COCo was hearing,
the learning circle was planned to provide isolated
community groups and organizers the chance for
capacity building. It gave them the chance to talk
about the challenges they were experiencing in
their work and to get different perspectives from
others that have either gone through the same
problems or maybe even found themselves in the
same place.

A learning circle is peers learning from each other.
All participants are responsible for taking charge of
their learning by letting the group know what they
want to learn and sharing their knowledge with
others. Everyone has their own experiences and
knowledge that they bring to the group. There is
no “expert”telling the group what is the right way,
what they need to know. If people are in charge

of their own learning, there is a greater relevance,
commitment and interest to the process. Everyone
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learns at their own pace. And this group can even
become a community of practice.

COCo looks forward to using learning circles as a
tool to help groups work through challenges and
build capacity together.

“What | appreciated most
about the process was how it
was open, organic and driven
by the needs and interests of

the participants.”

-Learning Circle participant
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COCo would like to acknowledge the
financial support of its funders. COCo
currently derives funding from the
following sources:

Centraide - Core Funding: $108,999.93
Ministere de I’Education, des loisirs et du sports - $101,334.00
PACTE Core Funding:

Canadian Heritage - Community Life Project $68,058.00
Funding:

Ministere de I’Education, des loisirs et du sports - $22,069.50
PACTE Project Funding:

Secrétariat a I'action communautaire autonome $17,655.60

et aux initiatives sociales - Action communautaire
et action bénévole - In the Know project:

Training/Facilitation: $68,549.34
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“This was
probably the
best or certainly
one of the best
all-day seminars
I've ever
attended. Great
moderators!”

-Legal Information

Forum participant

27.42% Centraide - Core Funding
“Thank you
25.49% - Ministére de l'education, des loisirs et du sports - for the |0VQ|y
PACTE Core Funding meeting we
17.13% Canadian Heritage - Community Life Project had the other
Fundi :
= g day. It radically
5.55% - Ministére de l'education, des loisirs et du sports - changed the
PACTE Project Fundi 0
e S way | perceive
4.44% - Secrétariat a I'action communautaire autonome 11}/ everyday
et aux initiatives sociales - Project Funding I my
17.25% Training / Facilitation organization.”
- Group coaching
2.72% Other sources

participant
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