CO

Centre des organismes communautaires

COCo Annual General Meeting

Minutes - Unapproved

Thursday, March 21° 2013, 7:00-8:30pm
CRCS Saint-Zotique, 75 Du Square Sir George Etienne, Montréal

Present: 43 people (including COCo board and staff)

23 voting members (groups, individuals and COCo staff) — 25 participants:
AMI Quebec — Sylvie Albert

Articule - Lofti Gouigah

Arthritis West Island Self Help Association — Velda Bourne
Concordia Volunteer Abroad Program — Anne Guay, Daniel Lavigueur, Jamie Robinson
Coop Interface — Daniel Rotman

Koumbit — Matt Corks

Learning Disabilities Association of Quebec — Sana Nakhleh
Montreal City Mission — Andrea Dawes

Right To Move — Bana Hamze

Sustainability Action Fund — Christopher Webster

Welfare Rights Committee — Jean Lalande

West Island Community Resource Centre — Katie Hadley
Claire Abraham

Natalie Chapman

Shannon Franssen

Jean-Noé Landry

Chris Lau

Kit Malo

Spencer Mann

Sabrina McFadden

Jon McPhedran-Waitzer

Chandra Murdoch

Frances Ravensbergen

18 non-voting participants:
Ron Amstutz

Syra Ba

Dalila Benchaouche

Susan Edey

Eryn Fitzgerald

Alice Isac



Jaky Kueper

Janelle LeBlanc
Derek MacCuish
Francoise Magna
Alex Megelas

Kira Page

Marian Pinsky
Pierre Ragot

Devon Reid

Gerald Rowe
Philippe Toussignant
Malek Yalaoui

1. Welcome

Chris Lau and Jon McPhedran-Waitzer call the meeting to order at 7:00 pm and welcome
participants to the Annual General Meeting. Participants have just come from two pre-AGM
workshops on member engagement and movement-building.

2. AGM co-presidents and minute-taker

Lotfi Gouigah nominates Chris Lau and Jon McPhedran-Waitzer to be co-presidents of the
assembly. Natalie Chapman seconds. Approved in unanimity as the co-presidents of the
assembly. '

Andrea Dawes proposes Claire Abraham as the minute-taker of the assembly. Jon McPhedran-
Waitzer seconds. Approved in unanimity.

3. Review of AGM agenda
Welcome
AGM co-presidents and minute-taker
Review of AGM agenda
Review of 2012 AGM minutes
Activity report and programming highlights
2012 financial statements
Proposed bylaw change
Board member elections
Walk the Talk award
Board election results
AGM wrap-up

Resolution to approve the agenda. Proposed by Claire Abraham. Seconded by Kira Page.
Approved in unanimity.

4. Review of 2011 AGM minutes
Chris gives the group a few minutes to read over the minutes from the 2012 AGM.

Resolution to approve the minutes. Kit Malo proposes, Jean-Noé Landry seconds. Approved in
unanimity.



5. Activity report and programming highlights

Claire Abraham presents the COCo Board members and recognizes the amazing contributions
of Board members who have decided to end their mandate, Khurshida Mambetova and Bill
Prickett. She describes highlights from the Board’s activities this year. Kit Malo presents the
new, current and outgoing members of the COCo team and underlines some of the year’s
achievements as outlined in the Activity Report.

Resolution to approve the Activity Report. Velda Bourne proposes and Natalie Chapman
seconds. Approved in unanimity.

6. 2012 financial statements

Sabrina McFadden presents highlights from the 2012 financial statements in the company of
COCo’s auditor Ron Amstutz. Jon McPhedran-Waltzer explains why the fiscal years of one of
our funders has resulted in extra funds this year. A short discussion ensues and Sabrina
responds to questions from the floor.

Resolution to approve the 2012 financial statements. Proposed by Lotfi Gouigah. Seconded by
Shannon Franssen. Approved in unanimity.

Itis proposed that we continue to work with Ron as auditor. VVelda Bourne proposes. Shannon
Franssen seconds. Approved in unanimity.

7. Proposed bylaw changes

Chris Lau explains the context for the change to COCo’s by-laws. Jon McPhedran Waitzer
clarifies that the intention behind the by-law change is to ensure that all candidates voted to
the Board receive an expression of support from the membership, even when the number of
seats available is equal to the number of candidates. The proposal is opened for discussion with

AGM participants.

Proposed bylaw reads as follows:
6.2.6 In the case there is the same, or fewer, number of candidates as vacancies for the Board,

each candidate must receive 50% plus 1 of the total number of the votes cast in order to be
elected to the Board.

AGM participants discuss the possibility of adjusting the by-laws in 2014 to say that all Board
candidates must receive 50 + 1 % of the vote.

Resolution to approve the modifications to COCo bylaws. Proposed by Jamie Robinson.
Seconded by Chris Lau. Approved in unanimity.

8. Board member elections

Frances Ravensbergen explains COCo’s election process. The Board is comprised of seven seats
in all. Currently, 2 Board members are in the middle of their mandate; 3 Board members are
seeking a second term. There are therefore five positions open and seven candidates for the

Board.

Frances explains that nominations from the floor are not accepted. Criteria for submitting one’s
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candidacy to the Board are being involved in social justice struggles and in the community
sector.

Bana Hamze proposes that we vote by secret ballot. Claire Abraham seconds it. Approved in
unanimity.

Natalie Chapman invites the seven candidates to present themselves. Claire Abraham, Shannon
Franssen, Jean-Noé Landry, Daniel Rotman, Alex Megelas, and Janelle LeBlanc give in-person
presentations. Ruth Tovim presents via video.

Andrea Dawes and Jamie Robinson help to count votes.

9. Walk the Talk award
Frances Ravenshergen describes the history of the Walk the Talk award and Sabrina McFadden
presents the award to Philippe Toussignant from the Welfare Rights Committee.

10. Board election results
The incoming 2013 Board members are:
Claire Abraham
Shannon Franssen
Jean-Noé Landry
Alex Megelas
Daniel Rotman

Andrea Dawes proposes motion to destroy ballots. Shannon Franssen seconds it. Approved in
unanimity.

11. AGM wrap-up
Chris Lau and Jon McPhedran-Waitzer bring the 2013 COCo AGM to a close.

Motion to adjourn the meeting. Velda Bourne proposes. Chris Lau seconds. Approved in
unanimity.

Meeting adjourned at 8:30pm.
Minutes pendirj}g approval at the next COCo AGM in March 2014.
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