UP 2014

UNIVERSITÉ POPULAIRE 2014
LABoRATORY OF CONCEPTS: DEFINING WORDS, DEFINING ACTIONS
HOW DOES OUR DEFINITION OF
KEY WORDS SHAPE OUR ACTIONS?
THIS 3-DAY PRACTICAL
WORKSHOP OFFERS COMMUNITY
GROUPS FROM DIVERSE SECTORS
A CHANCE TO PLAY WITH
CONCEPTS TOGETHER TO
INCREASE OUR ABILITY TO WORK
ACROSS DIFFERENCE

AUGUST 26th-29th 2014 CHERTSEY QUÉBEC
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5:00-9:00PM

TUESDAY the 26th - Evening
5:00 - 6:00 - University Populaire 2014 Welcome
7:00 - 9:00 - Opening Talk: The ongoing subversiveness of the words “political” and “democracy”

Using the work of Jacques Rancière, Alain
Deneault will unpack and explore the terms
“political” and “democracy” which have in
recent past been co-opted and
misconstrued. Have these concepts been
rejected by those that care about their
meaning the most? Can we re-appropriate
these words to make them meaningful and
inspiring once more?

Presentor: Alain Deneault is a professor in the political science department of the University of Montréal. Deneault’s research focuses
on the impact of of “stateless” transnational corporations on nation states and the interests of their human communities.
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9:00-12:00PM

WEDNESDAY the 27th - Morning
9:00 -12:00 -The Elephant and the Rider: Getting to know the subconscious reactions behind our conscious
responses
In this session we will work towards a deeper awareness of our subconscious
reactions to different concepts. For example, the word “citizenship” might make one
person feel proud and another angry.
When we ignore or are unaware of our immediate reactions and their influence on
our rational thoughts, we can find ourselves shutting down, shutting off and
generally thinking “the other” has no clue what they are talking about. We don’t see
how our triggers have caused this block. Like a rider on an elephant, our conscious
mind thinks its in charge - but it is often the subconscious elephant that decides the
direction we are headed!
This experiential workshop will immerse participants in an bodily exploration of
individual reactions to concepts through an examination of our “triggers” - What is
your body telling you about your reactions and what tools can help your elephant
and rider talk more frequently in order to work through and across differences?

Facilitators: Kit Malo (COCo) & Réjean Laprise (CFCM)
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3:00-6:00PM
9H00-12H00

WEDNESDAY the 27th - Afternoon
15h00 à 18h00 - Qualité de Présence et engagement

How present are we in our community
conversations and collaborations? Do
we always acknowledge our individual
biases and assumptions when talking
to / working with others?
This workshop invites us to be more
present to others and more conscious
of ourselves and our own exclusion
mechanisms. In so doing, we aim to
work towards fostering community
spaces more conducive to a sense of
belonging for all.

Facilitator: Paulie McDermid Paulie has spent 15 years building community among different cultures and is the founder of
Interace Toronto. He is a skilled facilitator in the non-profit sector, and works across multicultural workplaces with a focus on
mutual respect and smart communication.
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7:30-10:00PM
19H30-22H00

WEDNESDAY the 27th - Evening
7:00 - 10:00 - Who has a wood tongue?

It is no secret that the words used by politicians and
advertisements are often lacking in meaning...“buzz”
words can be the perfect place to hide away from
speaking truthfully and thoughtfully… but do we do
this in our daily lives too?
In french, the term used for this is “langue de
bois” (wooden tongue)...
In this fun and lighthearted activity, we will use
theatre as a way to engage playfully with the
substance of what we say and what we mean…do
you have a wooden tongue??!

Animateurs/animatrices: Kit Malo (COCo) and Pierre Valois (CFP)
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9:00-12:00PM

THURSDAY the 28th - Morning
9:00 - 12:00 - Next Steps! Working with concepts...concretely.

During this workshop, several
groups (including IRIS) that
create tools focusing on
concepts, definitions and
difference will give examples of
their work. They will then open
up a discussion about how we
concretely produce materials
about concepts for community
organizations and beyond.

Facilitator: Simon Tremblay-Pépin, Institut de recherche et d'informations socio-économiques (IRIS) is an activist and
consultant in public relations. He works across a diverse array of organizations and is keenly interested in political systems and the
democratization of our economic structures.
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15H00-18H00
3:00-5:00PM

THURSDAY the 28th - Afternoon
3:00 - 5:00 - Next Steps: Wrapping it Up...

Et maintenant on pense quoi? On
repartnow,
auprès
nos
avec has
And
whatdedo
wegroupes
think? What
shifted?
quoi? Cette
Whatatelier
are we
participatif
leaving with?
aura pour
What
do
share with
others?et les
butwe
deintend
revoir to
le chemin
parcouru
réponses découvertes depuis le
début...
This interactive workshop will take us on
a trip through the past several days of
learning and end with a reflection on
where to go from here....

Facilitators: Sabrina Mc Fadden (COCo) + workshop participants
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19H00...
7:00PM...

THURSDAY the 28th - evening
7:00 - ....Méchoui and closing party!!!

Facilitators: Everyone!
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COMMENT
PUISWHO IS ORGANIZING
THIS EVENT?
JE M’INSCRIRE?

Who is organizing this
event?
La COCAF (the Coalition of
Independent Community Training
Organizations) organizes and runs
the Université Populaire every
year.
La COCAF has a mission to
contribute to the promotion and
development of autonomous
community action, and insure that
members are politically

represented to ensure ongoing
relevance and sustainability. La
COCAF focuses on social
transformation through adult &
autonomous popular education,
and harnesses the diverse
practices of our members to stay
vibrant.
La COCAF is comprised of the
following groups:
Groupe Femme Politiques et
Démocratie (Centre de
développement femmes et

démocracie) ; Carrefour de
participation, ressourcement et
formation (CPRF) ; Collectif
d’animation urbaine l’Autre
Montréal ; Centre d’animation, de
formation et d’accompagnement
(CAFA), Centre de documentation
sur l’éducation populaire
(CDÉACF) ; Relais-Femme, Centre
de formation communautaire de la
Mauricie CFCM), Centre régional
de formation Lanaudière (CRFL),
Centre des Organismes
communautaires (COCo), La puce
communautaire, Centre de
Formation populaire (CFP),
Communautique, Centre de

formation sociale Marie-GérinLajoie, Centre St-Pierre (CSP).
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IF I GO, WHAT SHOULD
I EXPECT?

Gorgeous Location

Language and Culture

The Université Populaire is held
1.5 hours outside of Montréal at a
beautiful campground in Chertsey,
Québec. If you come to UP 2014,
you will have plenty of
opportunites to share & network
as well as relax and have down
time by the lake or woods.

The Université Populaire has
traditionally been a francophone
event. This year, we are focusing
on briding language divides. We
especially encourage Englishspeaking community leaders and
organizations to attend.

You will be sharing rustic
accomodation in cabins with
others (usually 2-3 per room). So
bring your bedsheets, pillows and
sleeping bag or blanket, bathing
suit and towels.

In so doing, we hope to create a
space where real exchange can
occur across different cultural
realities. Our goal is to: a) bring to
life connections across difference
and b) offer a space to exchange
and create concrete tools that

people will find useful when
working across difference

bursaries for groups so that they
have an opportunity to come.

The event is bilingual-friendly,
providing translation and
workshops in both languages.

Please see “How to Register” (on
the next page) for furtuer details.

Bursaries for Groups
Working towards the accessibility
of this event, we are offering

UP 2014

INSCRIPTION
HOW DO I REGISTER?

ITo register, return the coupon on
this page with a cheque made
out to La COCAF ($200 per
individual without bursary, $100
with bursary) before June 30th
to:

La COCAF c/o COCO
470-3680 rue Jeanne-Mance,
Montréal, Québec
H2X2K5

For all questions concerning
registration, the Université
Populaire, or to request a
bursary contact:

Kit Malo at kitm@coco-net.org
or 514 849-5599.

Looking	
  forward	
  to	
  
seeing	
  you	
  in	
  Chertsey!

