Vision and Planning Guide for
Anti-Oppressive Organizations

THIs TooL was created by the South Asian Women’s Community Centre and the De-
sta Black Youth Network as part of the "By and For Us: The Community at the Head
of the Organization” project organized by the Center for Community Organizations
(COCo).

Organized during the Spring of 2015, "By and For Us” brought together community
organizations who center the leadership of people who are directly affected by the
issue the group focuses on, to learn from each other and reflect on how best to center
marginalized communities in community organizing.

This tool aims to help community organizations, and particularly "By and For”
organizations, to ensure that voices from the community you organization serves
are at the table when visioning and decision making processes are happening. This
guide also aims to highlight that in many ways, a 'needs assessment’ and a visioning
process are intimately related. The "needs assessment” assesses the needs of the
organization as well as incorporating the needs of the community through the
participation of community members in the process.

* 1: Pre-visioning = e 2:Visioning

1- Are we using an anti- 1- Ensure that everyone's

oppression (AOP) lens? voice is represented (make the

visioning space, date, time as

accessible as possible). If everyone

cannot be physically present use the

3-Who needs to be at the table? following strategies:

/ *Questionnaires

'y 4s everyone who needs to be here, here? * Representatives (ex. youth representative)
* Voice recorded suggestion box

f 2- Do people feel like their
contributions will be considered?

5- Is this a safer space? (For staff, for service users)
f o yes, move to visioning. 2- Conduct a needs assessment. Example:
« If not, what will be done to address this? *What are we doing that works?
] *What are we doing that doesn’t work?
I *If you need help, identify groups/people, ex. COCo, * What would we like to change?
AORTA, Accessibilize Montreall, the Centre for
Gender Advocacy. Work towards AOP learning * If visioning is unsuccessful, go back to pre-visioning.

before visioning. 4 ‘ I

Reflection

Is it working? Have
you met your
k| objectives?

1- Respond to the questions: What?
hy? How? Who? When? Where?

- |denti tors/ izati
You can do o have dose the weh i necdsd).
it I *With their guidance/advice...

- Prioritize needs.

- Create a timeline for goals to be
chieved.

* But if you can’t, go back to b.-,'i El&ngiisr;grilgn';nsuccessful- go
o4 planning.

Implementation

-




