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Abdul Majeed

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

Well, | want to be part of this incredible organization which helps in building a more socially just world by
supporting the health and well-being of community organizations in Québec. I'm pretty sure that | can
add value to the organization and the role interests me. As a boardmember at Children Library Montreal,
| learned how fascinating and fulfilling the role is to help communities and give back what I've
accumulated as a knowldge and experience throghout my 6 years of professional career.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

My skills and education in planning and program evaluation, | can offer training on the importance of



Centre des organismes communautaires

M 2023 - Board candidate statements

project planning and designing a logical framework to check the project progress against those
indicators. | look forward to learning about other services provided by the COCO.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

a) Championing the organization’s mission and vision

b) Ensuring adherence to laws

¢) Maintaining and monitoring the organization’s policy landscape

d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

d)Engaging in organizational evaluation and development activities. I've four years of experience in the
international development sector (such as United Nations) and have experience in program evaluation, |
wrote an article on importance of program evaluation published on Canadian Evaluation Society website.
I'm sure that those skills and knwokedge would help me to contribute to fulfilling this role.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

Well, regarding community care, | start my day by asking a question, what can | give back to the
community, how and who can | help today. there are many ways we can help. for example, once in a
month, | conduct a free Zoom session on various topics where diverse group of people participate and
learn about the topics we dicussed such as team building, how to eliminate the racial issues, why people
migrate, the challenges for new commers, how to start a business, what are the tips to help in crushing
an interview and many more. so sharing knowledge, advising, or any form of help is best practice that |
commit to as an interpersonal care.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
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directors?

In summary, If | think | can contribute to the mission of COCO, | would definitely dedicate my time with
passion. Thanks. abdulmajeedweb.com

Adeline Louison

Pronoms: elle

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

La promotion de la justice sociale, de I'équité, de la décolonisation des sytémes, de limplication
collective pour une société plus juste, égale et équilibrée, me tient réellement & coeur. En tant que
femme racisée engagée dans une lutte contre les oppressions et les injustices, siéger sur le conseil
d'administration du COCo serait une éniéme fagon pour moi de m'impliquer mais aussi de me concerter,
réfléchir et amener des pistes de solution aux enjeux d'inégalité aux coté d'autres collaborateurs. Je suis
persuadée que le changement peut s'opérer grace aux initiatives collectives et a I'éducation.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

Je suis la créatrice du blog et podcast Noire & Femme dans lesquels je partage mes expériences en tant
que femme noire vivant dans une société occidentale dans le but de mettre en lumiere les réalités
auxquelles sont confrontées les femmes afro-descendantes, ainsi que proposer des pistes de solution
pour notre épanouissement et notre émancipation malgré les barrieres que I'on doit surmonter. Ce projet
m'a permis d'en apprendre davantage sur les aspects d'intersectionnalité, de féminisme inclusif et d'avoir
une perspective et approche plus décoloniale. Par ailleurs, je collabore régulierement avec des
organismes développant des projets s'inscrivant dans une lutte anti-oppressive, comme Emploi-Jeunesse
avec qui je produis et réalise un podcast, et I'Institut du Nouveau Monde pour qui j'anime des ateliers sur
le racisme systemique. Ces expériences me permettent d'étre en contact avec des publics diversifiés et
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d'avoir une idée du travail a faire autant au sein des organisations, qu'auprés des jeunes. Enfin, j'ai suivi
une formation aux réseau des Jeunes Administrateurs qui m'a outillé en termes de gouvernance et de
planification stratégique, et je travaille au sein de I'organisme Présages en tant que coordinatrice en
innovation sociale (sur les enjeux du vieillissement). Je pense avoir des aptitutes et compétences
bénéfiques au rayonnement du COCo.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ¢) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

e Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

Ayant étudié en entrepreneuriat, mettre sur papier un modeéle d'affaires, une proposition de valeur, une
mission et une vision, est une chose avec laquelle je suis familiere et tres a I'aise. Je pense donc que je
serais d'une grande aide quant a la réflexion sur la stratégie a adopter pour respecter la mission, la vision
et les valeurs de I'organisme, ou de les faire évoluer. Avant de travailler dans le communautaire, j'ai
travaillé 11 ans en tourisme et hétellerie, et j'ai souvent été amenée a mener des études de marché. Je
suis donc habituée au processus de recherche, récolte et analyse des données, a I'élaboration d'un
SWOT, de personas, a l'exploration et expérimentation d'une idéé/stratégie ou d'un produit/service.
J'aime aussi réfléchir en équipe et étre dans le co-création et le co-développement, car je pense qu'unir
nos forces nous permettra d'aller plus loin et d'apporter des solutions pérennes et bénéfiques a
['organisme.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
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within your role as board member?

Avec Noire & Femme, j'organise des événements pour les femmes racisées. Le prochain se tiendra le 29
avril et portera sur la connexion du corps et de I'esprit et de comment entretenir une bonne relation avec
son corps. Il m'importe beaucoup de promouvoir le self-care et le community self-care, car en prenant
soin de nous-méme, nous sommes aptes a venir en aide aux autres. Aussi, je suis une danseuse et fais
partie de la communauté de street/club dance de Montréal. Je suis une adepte de Waacking que je
pratique et enseigne. Cette danse initiée dans les clubs LGBT de Los Angeles dans les années 70, me
permet de me connecter avec moi-méme, avec ma féminité, mes émotions, ma vulnérabilité mais aussi
de connecter aux autres, a leurs histoires, a leurs parcours de vie, et le fait que ce style soit né au sein
d'une communauté opprimée qui voulait juste s'exprimer et étre elle-méme, me permet d'en étre plus
proche, d'en étre solidaire et de m'allier aux causes qu'ils défendent. La solidarité entre les luttes et les
communautés est une des fagons de renverser et changer le systéme.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

Si ma candidature est retenue, ce serait mon tout premier en tant qu'administratice au sein d'un CA. Je
suis persuadée que ce serait une belle entrée dans le monde de la gouvernance et je serais réellement
enchantée de contribuer au développement de la mission du COco.

Cecilia Eraso

Pronouns: she/her

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

| am interested in running for a position on COCo's board of directors to contribute, offer support, and to
contine to educate myself on the progression of community organizations. | decided to work in the
non-profit sector because | am interested in supporting the wider community. | believe COCo is an
essential organization for the community sector because there is a need for consistent developments to
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assure ourselves that community organizations can continue to thrive alongside our progressive society. |
am interested in the diverse trainings, services, and workshops offered by COCo that are tailored to fit the
needs of a range of organizations. In particular, | believe that working with the concept of organizational
health that looks holistically at an organization's interworkings (i.e. HR, finances, structure, policies) to
identify areas of improvement to be interesting. It allows for the identification of how other areas can
interact or be affected by a particular problem within an organization. Second, | am interested in the
COCo's previous projects that address research questions pertainent to organizational structures, both
techical proficiencies (i.e. new technologies) and with regards to addressing conflict and diversity that are
necessary for a thriving organization open to community members.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

"l am supportive of COCo's commitment to anti-oppressive and social justice values through my
engagement with the community sector. | am mindful when interacting with community members that
contain a diversity of people with a range of lived experiences. As a board member | would support
COCo's mission by continuing to advocate for those that are disadvantages and by creating a safe space
for other members of our community to be heard. | will also be able to contribute by adding a youth
perspective, as someone in their mid twenties, to converstations around diversity, equality, and
anti-oppression.

My personal experiences have included working with vulnerable people at the Red Cross and Québec's
linguistic mintoriy. | have received training on how to interact and work with vulnerable youth that | will
continue to implement. | will also draw on my academic experience where | wrote a thesis that focused on
the effects of ‘Clientelism’ on marginalized communities in Brazil by considering the resulting impact on
informal welfare systems, in addition to my courses on topics related to social justice and colonialism that
contributed to my degree in Political Science. | would seek further diversity and systemtic oppresion
training. In particular, | am interested in taking a training from Indigenous Corporate Training Inc. to work
more effectively with our indigenous community, that I believe will be of service to COCo's mission. "
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"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ¢) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

"l have selected ""maintaining and developing the board’s ability to fulfill its duties"" to address the
consistent reviewing and development of board members' abilities by consistenly offering trainings or
educational opportunities. My experience as a Project Coordinator involved consistent review of project
objectives, project deliverables, and conducting survey responses to determine the success and problem
areas of project activities. | believe a record of the minutes taken from board meetings and their success
at running initiatives such as a fundraising campaign and the AGM are determinants on their sucess. |
would fulfill this role my periodically (i.e.within a three month period) assessing the activities of each board
member and checking off whether they have fulfilled their basic responsabiliites (i.e. attending meetings,
attending x-number of the organization's events), and their additional contributions. Second, beyond
consistent assessments | would assure myself that their was clear communication on the expectations
placed on each board members, perhaps by having a job style outline for each member dependent on
their position. | would also continue to search for trainings, events, speakers, or activities that would
contribute to the development of skills to improve the board's ability to fulfill their duties. Lastly, | believe
the self-assessment survey to be particular valuable when anazlying a maintaince and development of the
board's ability to fulfill duties.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
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the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

| pratice self care by ensuring | schedule in 'down-time' to unwind and feel a sense of connection with
others. These activities promote my health and foster my support system, including friends, community
members, and family. To avoid feeling overwhelmed during challenging times, | consistently ensure that |
eat nutriously, exercise at least 4 times a week, and continue to interact with my community. | pratice
community care by volunteering at Kiki4Kids (a charity | have volunteered at since 2017), donating or
buying from causes | believe in (enivornmentally friendly products. | recently bought jewelry where funds
were given to support indigenous women), and shopping at local or family run businesses. | see myself as
a board of director continuing to uphold my values as someone that is interested in fostering community
and a sense of belonging in our local communities.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

| would like to share that | am a dedicated young professional looking to contribute to the success of
non-profit organizations and the community sector. | have experience working with Québec's lingusitic
minority, English-speakers and in particular youth. In addition, | have worked in collaboration with a
learning organization (LEARN) with high school community learning centres and students. | believe my
previous professional positions and values are aligned with the goals and mandate of COCo. And | hope
to be able to contribute my personal, professional, and shared values to the sucess of COCo. In
particular, | am interested in the on-going development of trainings, technologies, and research that will
move our community organizations forward.
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Sara Kendall

Pronouns: she/her

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

I’'ve worked in community organizations for twelve years, and | am deeply interested in the question of
how we align our practices, structures, and movements with our visions for a more just world. | have been
on the COCo board for four years, and it has been a deeply enriching (and often really challenging!)
experience of collective learning. Community organizations like COCo are guided by powerful missions
and theories if change — but how do we practice and embody the things we are working towards? This is
the question that we are asking together at COCo, from the big picture to the nitty gritties: how can our
internal organizational culture, our governance and decision-making structures, our budget, etc., be
guided by values of anti-oppression and our visions for healthy, healing-centered workplaces? I'm
inspired by the work COCo does to support, challenge, and accompany organizations to ask these
questions — so that groups can work through conflict more generatively, address oppressive dynamics,
create more sustainable work cultures, deepen collaboration, and transform organizational cultures
towards justice. As part of COCo’s board of directors, | am grateful for the opportunity to engage with
these questions internally.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

As a cis white woman and a settler making home and family in Tiohtia:ke, | sit at the intersection of many
privileges. | grew up in New York City on Lenape land. As someone who benefits from colonization and
white supremacy, | am constantly learning to engage in anti-colonial and anti-racist work with integrity
and accountability, and have a lot to unlearn. I'm committed to helping COCo co-create an internal
culture that actively addresses power dynamics and is curious and always learning. | draw from decades
of involvement in multiracial and Black-led community organizing contexts. My primary political home has
long been an organization called Kite’s Nest, a center for liberatory education and youth-led organizing for
social justice. My primary job is as a CEGEP teacher, where my work is focused on supporting students
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to learn from the analyses and visions of movements for Indigenous sovereignty, climate justice, and
migrant justice. | am always committed to working with other white people to address the ways we
perpetuate oppressive patterns within groups. | don’t have expertise to offer, but | bring experience
thinking with others about how structures of power show up in how we think, act, and interact. And
whew, | am always eager for good training! Right now | am especially seeking to learn about: collaborative
decision-making models and transformative approaches to conflict.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

I'm interested in all of these, but I'll choose (d) because COCo is currently doing important work to
develop its internal governance structures, with a goal to center staff wellbeing. As part of the Board
Structure Hub, | have accompanied COCo staff through a lot of change over the past few years. In this we
have been guided by the recognition that the wellbeing of COCo’s team is both an essential value to
guide us and an important indicator/outcome of COCo’s work: we can’t achieve our mission to “support
the health and well-being of community organizations” if we are creating our own patterns of burnout,
overwork, and oppressive dynamics. I’'m interested in supporting COCo in continuing to center wellbeing
in its evolving structure, budgetary decisions, policies, and across the organization. My interest is shaped
by my own work experience: the organization | founded supports the development of youth leaders and
activists, grounded in principles of healing justice. This means we recognize that creating spaces of joy,
centering personal/collective healing, and prioritizing healthy relationships are a necessary part of our
work to transform systems. This commitment has required us to change many of our habits as we
imagine/build more sustainable organizational structures. | am not an expert, but | bring experience

10
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exploring these questions, and a belief that when we prioritize wellbeing, we also deepen our
organizational models and impact.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

This is a good question and a forever process! | am always learning what practices | need each
day/week/season/year to stay grounded. | have a two year old now, which brings immense amounts of
joy and laughter into my life and also makes some simple things really hard, like getting enough sleep. |
know that to stay grounded | need to put my technology down, spend intentional time with my people,
and, most relevant to this work, learn to feel my limits so | know how much | can take on and when to say
no. BUT: | also know that in organizations, the concept of self-care can sometimes translate into each
person being responsible for their own wellness despite conditions of overwork or unhealthy dynamics.
So it’s essential that we create caring environments too. I've collaborated to introduce practices of
community care in my own workplace, like: creating more spacious meeting agendas with time for
check-ins and body-breaks; making space for regular appreciations and feedback between collaborators;
flagging unreasonable expectations, timelines, and workplans; etc. Sometimes my work on the COCo
board has felt like too much so | really do want to think about collective care within COCo in the coming
years. COCo board members are volunteers with busy lives — so we need to be creative and intentional
about how we co-create a board culture of joy, care, boundaries, support, and appreciation.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

I am running for a one-year term. Currently COCo's board has too many people whose terms are up at
the same time, so | think it will be helpful to have one more person on next year's term cycle. I’'ve learned
so much in the past four years on the COCo board. I'd love to have the chance to keep learning and
growing with the organization and the amazing people that are a part of it.

11
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Gabrielle Spenard-Bernier

Pronoms: elle

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

"Cela fait maintenant deux ans que je siege sur le CA du COCo et que je suis active particulierement sur
le comité finance. Au cours de mes dernieres années dans le secteur communautaire, militant et
environnementaliste, les outils et ressources du COCo se sont également avérés étre un élément
incontournable afin de contribuer a la santé organisationnelle des équipes que j’ai cotoyées.

Au cours de mon mandat, j’ai pu voir le COCo évoluer et prendre le temps de se renouveler afin de
répondre aux besoins de ses membres et de son équipe élargie, et ce, en cohérence avec la théorie du
changement de I'organisme. Aujourd’hui, je comprends plus que jamais le potentiel transformateur du
COCo.

Oeuvrant aujourd’hui dans un mouvement grassroots en environnement, je sais que I’'action du COCo est
nécessaire pour que la justice sociale devienne un objectif ultime, et soit au coeur de nos aspirations
collectives et de nos actions. Poursuivre mon implication au COCo et continuer a soutenir I’équipe est,
pour moi, une opportunité de faire connaitre davantage I’organisation dans mon milieu et contribuer a
augmenter son impact sur les communautés que nous servons."

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

12
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"Au cours de mes expérience variées, dans le secteur privé et communautaire, j’ai vécu diverses cultures
et structures organisationnels, ainsi que les effets indésirables des dynamiques de pouvoir sur les
équipes de travail. CEuvrer dans un mouvement citoyen en environnement me fait également réaliser les
innombrables injustices environnementales que nos systémes et nos gouvernements font perdurer encore
aujourd’hui. Parallelement, adresser les racines des crises environnementales et climatiques semblent
présenter un défi de taille : d’'un c6té, I'urgence d’agir nous empresse a réagir et de I'autre, la nécessité
de catalyser des changements de fond dans nos sociétés nous encourage a batir et ralentir. Pour pouvoir
avancer tous ensemble vers une plus grande justice sociale et environnementale, I'expertise du COCo
me semble fort pertinente.

Mon expérience sur le CA m’a amené a développer davantage mes compétences et mes connaissances
a I'égard des pratiques d’anti-oppression. Jumelé avec mes expériences professionnelles passées et
récentes, ainsi que mon écoute active, mon humilité et ma bienveillance, je souhaite continuer a soutenir
le COCo a ce niveau.

""3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

13
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Il y a deux ans, c’est « s'engager dans des activités d'évaluation et de développement organisationnel
pertinentes » qui m’interpellait. Aujourd’hui, c’est mon désir de maintenir et de développer la capacité du
conseil d’administration a remplir ses fonctions qui m’interpelle. Je souhaite donc solliciter un autre
mandat afin de partager mes connaissances du COCo et permettre a d’autres personnes de pouvoir
contribuer & son évolution.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

"En effet, cette crise de santé publique a frapper notre société et ses individus de maniere fulgurante et
inéquitable. Pour moi, I'activité physique, I'acces a la nature, la cuisine et le sommeil sont des activités (et
privileges) qui contribuent a maintenir mon équilibre de vie. Ce sont des éléments que j’ai pris soin de
cultiver au fils des derniéres années et qui ont grandement contribué a ma santé physique et mentale
pendant des moments de stress personnelle et collectif.

Par ailleurs, je continue a investir beaucoup d’énergie pour mieux me connaitre, ainsi que de prendre
conscience de mes émotions et les besoins qui m’habitent et varient dans le temps. J’attribue une grande
importance a les communiquer a mes proches. Sur le plan professionnel, cela a également contribué a
développer mes capacités de facilitation et de travail collaboratif afin de contribuer a la santé
organisationnelle des équipes avec lesquelles je travaillais. Autant dans notre vie personnelle et mes
relations de travail, je crois pertinemment que nous sommes tous liés et que tout comme un voilier
d’outardes, nous devons se soutenir et se relayer pour avancer plus loin.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

14



Centre des organismes communautaires

M 2023 - Board candidate statements

Je crois que mes expériences variées et ma polyvalence (gestion, finance, financement, communications)
m’offrent une perspective unique et une certaine familiarité avec le secteur a but non lucratif du Québec.
En complément, mes expériences a construire des processus et développer des projets a différents
niveaux, tels que les ressources humaines et la gouvernance, représentent des atouts afin de servir sur le
Conseil d’administration du COCo.

Audrey-Lise Benoit
Pronouns: she/her

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

By applying for a position on the COCo's board of directors, | want to learn the different dynamics present
in governance and decision-making throughout an organization. Being part of a team where continuous
learning is part of their main values will be a great opportunity for me to learn the basics of governance.
Also, having a direct impact on decision-making regarding community organization and facilitation as
programming as well as in a bilingual environment is my main interest to run for a position on COCo's
board of directors. As an active member of the Haitian community and as former president of the
Concordia Caribbean Student Union, | believe being part of the COCo's board of directors will be a great
experience to live.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

As mentioned, my experience as president of the Concordia Caribbean Student Union helped me develop
my interest in community work. Showcasing my culture through various events and different contents was

15



Centre des organismes communautaires

M 2023 - Board candidate statements

a way to share and reunite the beauty of the Caribbean culture. Throughout this experience, | learned the
importance of hearing everyone's voice to make things better and how to make sure everyone has an
intake into decisions making. I'm also currently working in the health system, where we have to make sure
everyone gets easy and fair access to health resources. Being in this environment makes me sensitive to
those who can't access some services. Being part of the board of directors at COCo will be a great
opportunity to learn more about their reality.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

| work as administrative agent in the health system, precisely in the administrative directions. | have the
chance to observe how decisions are made to ensure the well being of the organization and the
employees. Championing the organization’s mission and vision would be a great role to take under my
arm, since I'll be able to make sure every decisions follows the mission and vision of COCo. Being part of
the board of directors would be a great opportunity for me to test my learnings I've made throughout my
career and social implications.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

I'm secretly known as the self-care '"Queen', since | make sure | respect my capacities before doing
anything. | practice daily meditation and work out at least three times a week to release any stress and
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pressure. I'm also known as a jovial person who constently asks '""How was your day/week?". By this
simple question, | give space to the others to talk about anything they want to. By doing so, | make sure
the person as an opportunity to talk/vent about any situations they are facing. Nobody should feel alone
and everyone should have a free judgement space to relax. I'm currently working on project, to give the
opportunity to Black women to gather around and express themselves in a safe space. We have a lack of
safe space in our community and | want to offer this to women like me. | will therefore make sure to offer
such environement by being part of the COCo's board of directors.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

| believe by being part of the COCo's board of directors will be a great opportunity for me to grow as an
individual. | love to give back to my community and | want to be able to do so to others who are in need.
English is my second language. This will give me to opportunity to dive into the anglophone aspect of
community organization and social injustice as well. | believe | would be a great asset to the team with my
experience in the health system and throught my haitian community.

Florencia Vallejo-Ortiz
Pronouns: she/her

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

| consider the work that CoCo does to be primordial in the battle for social justice and the health of
community organizations. It has been my experience that given that the work community organizations do
is heavy emotional labour and on pressing issues that people in the organizations deeply care about, the
health of the organization itself is overlooked and many issues arise from burnout to mismanagement. The
care work that CoCo does, from its research to the trainings provided, empower community organizations
to continue to do their work in a healthy and safe manner. Part of fostering healthy organizations includes
creating a more inclusive and diverse community sector in Quebec. As a young immigrant woman of
colour working in community, | appreciate the efforts CoCo puts towards this goal and | would love to
contribute to this efforts through the BoG. CoCo is at the forefront of the improvement of the community
sector in Quebec and | want to participate in the co-creation of a healthier and more inclusive future for
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the community sector in Quebec.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

| hold a B.A. in Women’s Studies and a minor in Immigration studies which speaks to my passion for
social justice and reaching substantive equity for marginalized populations. Living as a Woman of Colour
in a majority white country, | not only understand but experience the transformative power of an
intersectional feminist praxis. Through my years working with different community groups, | continuously
practice my allyship with humbleness and solidarity. As a young immigrant woman of Colour, | celebrate
the intersections of my identity as much as | celebrate and respect the intersections in others’ identities.
As my studies trained me to do, | use an Anti-Oppressive and Intersectional analysis in my personal as
well as professional life. For me, these terms go beyond a dictionary definition and are instead ways of
living. Applying Anti-Oppression to our day to day lives includes applying equity, inclusivity, accessibility,
and intersectionality. It requires decolonizing our “standards,” to question what is considered the “norm,”
and to bring nuance to complex issues. As Audre Lorde said, “There is no thing as a single-issue struggle
because we do not live single-issue lives.” This requires a divestment from one’s own perception and
preconceived ideas and an investment in building communities of care. Practicing Anti-Oppression
requires to consider every situation without prejudice and start from a place of equity, not equality, to
reach substantial justice.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

e a) Championing the organization’s mission and vision

e b) Ensuring adherence to laws

e ¢) Maintaining and monitoring the organization’s policy landscape

e d) Engaging in relevant organizational evaluation and development activities (e.g. change
processes, organizational capacity building)

e ¢) Maintaining and developing the board’s ability to fulfill its duties
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Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

d) Engaging in relevant organizational evaluation and development activities | have experience in training
and workshop development and facilitation, which is crucial for capacity building. In my current position
as Coordinator of the Campaigns Department | am responsible for the development and creation of social
justice campaigns, including setting goals, strategies, and tactics, as well as identifying key performance
indicators to measure our impact, all which is relevant to organizational evaluation and development. In
my role, | facilitate the training of staff and volunteers and | am responsible for capacity building
workshops and activities. For example, | coordinate our Get Radical! workshop series, which is a
semester-long seminar on community organizing to provide students with tools so they can be agents of
change. | am also a workshop facilitator with PortraitX, a gender-based violence prevention program
which focuses on sex ed and emotional skill-building to secondary school students. | am part of the
Creative Collective for Change, funded by Kim Simard and Pat Romano at Dawson College, which
provides training and pedagogical experiential learning opportunities for educators who seek to bring
social justice matters into the classroom. | have created and facilitated a seminar on Transformative
Justice for youth at Dawson College as well as a seminar on Austerity in Education for a 150-audience at
Concordia University.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

In 2021-2022 | coordinated a campaigned called "Wellbeing Through Solidarity". It's purpose was to
highlight the need for holistic wellbeing, particularly for BIPoC populations, not through an individual
self-care approach, but rather through a mutual aid and community-based practice. At my job, |
coordinate workshops and events that are geared towards building communities of care. For example, we
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had workshops to "create your mutual aid pod" as well as BIPoC therapy groups, workshops on hormonal
health, PWYC menstrual care and Trans-healthcare clinics, support groups for student parents, etc.
Additionally, this year | launched a Community Pantry at Concordia (open to the public) and we're in talks
to launch a Community fridge in the Fall. As manager of the department, the staff knows | work in a very
open and horizontal manner - we care for each other beyond our job descriptions. In my personal life, |
have an accountability pod to manage conflict, as well as a mutual aid pod. | also provide peer support
and am part of support groups for mental health issues. In my role as a board member, | would bring the
same care | bring to the staff in my department. Having open check-ins and supporting eachother while
respecting boundaries is of utmost importance to me.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

| was previously on the Board of Directors of the Center for Gender Advocacy and I’'m currently on the
Steering Committee of SHIFT- Center for Social Transformation, as well as in SHIFT’s Funds
Disbursement committee. At SHIFT, we are actively practicing and researching alternative governance
models in our day-to-day operations to produce Socially Transformative work through grassroots and
community-led projects by leveraging connections with Concordia University. In this manner, SHIFT seeks
to explore a non-hierarchical approach to grant allocation by focusing on reciprocal relationships based
on care. | have learned a lot from SHIFT and | would like to acknowledge that most of my development
and growth in socially transformative work is thanks to them.

Afreina Noor

Pronouns: she/them

1. Why do you want to run for a position with COCo’s board of directors? What interests you about our
organization and the kind of work we do?

Having served my first term on the COCo board, | am running for a second term for the following reasons:
1. Continuity and Institutional Memory: We saw many changes in the governance structure from
2020-2022. As a Board Member who is also part of the Governance Hub, | believe it is crucial for
institutional memory to be retained and for a smooth transition over the next few years that returning
board members continue their term. 2. COCo's anti-O mission and way of working as a community
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organization still resonate deeply with me, which is why | would like to continue serving as a board
member.

2. COCo is committed to fostering anti-oppressive and social justice values and practices, both within the
organization, and throughout the community sector. How do you see yourself supporting this part of
COCo’s mission during your time as a board member? On which experiences (lived, work, or otherwise),
skills, and knowledge will you draw, and what kinds of training and/or learning opportunities would you
seek out in service to COCo’s social justice mission?

The Board took steps to ensure we offer more than lip service in our land acknowledgments at every
meeting. The practice of understanding and sharing pieces of history in various formats, e.g., videos,
articles, books - anything that a board member shared helped me learn and develop at a profound level. |
want to take the lead by putting these together as a free e-book or resource and contribute to COCo's
platform and clientele as an alternate approach to understanding anti-o history.

"3. COCo offers regular training sessions for groups we support on non-profit board members’ roles and
responsibilities. We created a framework which summarizes these roles and responsibilities:

Choose one of these roles/responsibilities and elaborate on how your personal interests, past
experiences, and/or skills would contribute to fulfilling this role/responsibility.

C) Maintaining and monitoring the organization’s policy landscape. In 2006 | co-created the Free and Fair
Election Network (FAFEN), Pakistan’s first nationwide network of 30 non-profit organizations collaborating
to observe and monitor elections. | solely raised and held the fort for nine months, after which a core team
of five was recruited. | wore multiple hats, especially for the first two years. In 2009 we structured
ourselves to realize most institutional memory was retained by me, and all new operational units were
being derived from my work. At this point, it became clear to me that as an organization working on
democratic governance, accountability, and transparency, we were not embodying our own core
principles. | led internal policy formulation, with executive council meeting minutes being the only
documented guide. This is where my passion for policy formulation began. To see how the change
impacted policy and vice-versa, as well as documenting institutional memory for future reference. It leads
to structure and standard operating procedures. Later obtaining a Master of Public Administration from
the University of Pennsylvania further refined my understanding of policy formulation. To come back to my
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first answer, this is where | feel my biggest strength and contribution towards COCo lies.

4. With social inequality and a public health crisis permeating our communities, it has become clear that a
culture of care and solidarity is integral to the well-being of individuals of an organization and the health of
the community they serve. During challenging times, what are ways do you practice self-care? What are
ways in which you practice interpersonal and/or community care? How do you see yourself enacting this
within your role as board member?

Self-care is something | have had to re-learn since the pandemic. This means intense discipline, drawing
boundaries, learning to say no, and asking for help when | have spread too thin. People always step up
when they see me struggling, and | like to extend the same spirit of care and empathy to my communities,
whether they are my improv circle, colleagues, or COCo board and staff. Over the last two years, we have
heard and tried our best to respond to COCo's organizational and the well-being of the staff with TLC
paired with pragmatism. | want to continue bringing these qualities to the table.

5. Is there anything else you would like to share about yourself and your intent to run for the board of
directors?

It has been a truly humbling and learning experience to serve as the Vice-President of the COCo Board of
Directors. | hope you will accept my candidacy and honor me to continue serving for the next two years.
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