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LAND
ACKNOWLEDGEMENT

We recognize that COCo’s offices are located

on the traditional territory of the Kanien'’kehka
Nation, acknowledged as guardians of these lands
and waters. This territory is known as Tiohtiake
by the Haudenosaunee, Mooniyaang by the
Anishinaabe, and Montréal by many others.

The city of Tiohtia:ke/Montréal is historically
recognized as a gathering place for many First
Nations, including the Omamiwinini (Algonquin)
people.

COCo acknowledges the harm and the past,
present, and future impacts of colonization on
Indigenous communities. We commit ourselves
to standing in solidarity with Indigenous struggles
for sovereignty and land restitution, and to

move forward in partnership with Indigenous
communities in a spirit of reconciliation and

collaboration.

In this spirit, COCo commits to building
relationships with actors and organizations by
and for Indigenous peoples, notably through
collaborations, and by annually donating to an
Indigenous organization.

SOLIDARITY STATEMENT

Over recent years, we have sadly witnessed
violence against certain communities whose
rights and sovereignty have been diminished or
challenged.

As an organization committed to fighting
oppression and promoting social justice, we stand
in solidarity with all peoples currently struggling
for sovereignty and peace in their territories.

COCo stands in solidarity with Palestine, the
Democratic Republic of Congo, Kanaky (New
Caledonia), Indigenous peoples of New Zealand,
and all peoples worldwide whose sovereignty is
under threat.



WHO WE ARE

BOARD OF DIRECTORS

Adeéle Salin-Cantegrel - Adeline Louison

We are proud that the COCo Afreina Noor - Audrey-Lise Benoit
community is made up of different Gabrielle Spenard-Bernier

members of Tiohtia:ke and Quebec’s Marina Mathieu - Shawna Moore
grassroots and non-profit sectors. Stephanie Jeremie - Vira Kovalova

The diversity of the people and
organizations we collaborate with
helps us deepen our thinking and
practices on an ongoing basis, which
allows us to better achieve our
mission and meet the needs of the
groups we serve.
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STAFF

Adjo Chevalier — Estelle Davis
Florencia Vallejo-Ortiz — Janie Janvier
Kadiatou Diop — Melis Cagan
Naima Phillips — Pascale Brunet
Stella Scupal-Hassani
Stéphanie Darbouze Lamarre

CONTRACTUAL
COLLABORATORS

Cassandra Exumé - Centre St Pierre
Conseil Una Buro - Coop LArgot - Cuisine
collective Hochelaga Maisonneuve
Emil Briones - Erika Mufioz - Foodie Fruity
Grace An - Madeleine Aldana Cohen
Marie Dasylva - Rose-Anne St Paul
Sophie Le Phat - Sunny Doyle - Vikki Reynolds
Taharima Habib Consulting - Manon Richmond
Amanda Lickers - Create Forward
SHIFT Concordia - Lumiere Consulting
Saltwater consulting - Emmanuella Petit
Gabriela Gomez - Fannie Poirier
Myrléne Metellus - Emily Yee Clare
Kira Page - Stacy Lee - Zina Mustafa
Alexandra Heggie - Daphney Pierre-Louis
Geneviéve Lussier
Premiere Moisson Succursale Jean Talon

WHO WE ARE
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AFFILIATE FACILITATORS )

Akki Mackay - Alex Megelas - Amanda Vincelli
Carole Wawira Muriithi - Emil Briones
Emilia Gonzalez - Emily Yee Clare
Emma Lichtenstein - Erika Munoz
Johanna Tzountzourishas - Kira Page
Lucy Xiang - Madeleine Cohen
Mathieu Ménard -Mich (Michéle) Spieler
Nadia Chaney - Parker Mah
Rose-Anne St-Paul - Sophie Le-Phat Ho
Taharima Habib

MEMBERS

A warm thanks to the 221 organizational

members and 59 individual members from

the non-profit and community sector who

are involved in our work. We appreciate their

commitment to the sector and their support
for COCo’s actions.

WHO WE ARE
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OUR PURPOSE & THEORY OF CHANGE

OUR MISSION OUR THEORY OF CHANGE
The mission of the Centre for Community Over the past 24 years, COCo has maintained
Organizations (COCo) is to help build a more a unique commitment to prioritizing deep
socially just world by supporting the health and capacity-building and organizational change
well-being of community organizations across along with technical or expert-based consulting.
Quebec. COCo helps to promote the vitality of We have continued to be one of the few

the province’s community sector by: organizations in Quebec offering support to

groups working in English and multilingually.
As we move forward, we want to use these
strengths to meet systemic oppression with
systemic change.

(0 Supporting organizational development
(0  Offering training
(0 Developing and disseminating tools and

resources We are committed to building the skills and
(0  Strengthening links between non-profit knowledge required to meet the needs of
organizations grassroots groups and organizations, which face

the biggest systemic barriers.

)8 L
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In 2016, we chose two areas of focus that we
believe most effectively nurture an inclusive,
social-justice oriented community sector in
Quebec:

(0 Bolstering the impact and amplifying the
voices of grassroots organizations;

{0  Strengthening inclusion and diversity within
the Quebec community sector by stewarding
dialogue and learning in partnership with other
partners, coalitions, and training groups.

These areas have since become the pillars of our
Theory of Change. (8
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In addition to directly supporting grassroots
organizations, COCo has been partnering with
funders and other key actors in the community
sector. Together, we work to foster an increase
in anti-oppressive, anti-racist, and equity,
diversity, and inclusion (EDI) practices in the
sector. Through events and learning exchanges,
we hope to help create the sector our
communities deserve.
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What a year it’s been at COCo! 2024 was all
about strengthening our foundation, deepening
our impact, and making sure we're set up for
long-term success. From growing our board to
fine-tuning our policies, expanding programs,
and ensuring financial sustainability, there’s been
no shortage of important work. Here’s a look at
what we've accomplished together!

BUILDING A STRONGER
BOARD AND ORGANIZATION

This year, we welcomed 4 new board members,
which means we've got fresh energy, new
perspectives, and a bigger team to support COCo’s
work. We also took a hard look at our governance
structure. We updated our bylaws to clarify roles and
responsibilities, and made sure the board is set up for
SUCCESS.

The Governance Hub brought on two new members
and worked closely with Estelle, our Executive
Coordinator of Funding and partnerships, to bridge
the gap between staff and board. One of our biggest
goals for 2024 was to bring the board and staff closer
together—and we made great progress! Moving into
2025, we have board training sessions planned plus

a staff-board hangout and retreat in the spring to
continue building those relationships.

BOARD REPORT 9



KEEPING COCO
FINANCIALLY STRONG

The Finance Hub worked hard this year, diving into
financial statements, audits, and best practices to
ensure we're managing resources wisely. Next up?
Exploring new ways to strengthen financial oversight
and give staff more tools to manage COCo's budget.

SUPPORTING AND GROWING
OUR STAFF

2024 was a year of important shifts for our team.
One big focus? Updating HR policies to better
support our staff’s well-being. The newly activated
HR Hub (we had our first official meeting this
year!) kicked things off by:

Bringing forward the CNESST anti-harassment
policy as an interim measure while we develop our
internal policy

Revising policies around vacation time, work
planning and personal leave to give staff more
flexibility

Helping with internal hiring to cover parental leave

We're ensuring that COCo remains where people
feel valued, supported, and set up to do their best
work.
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DEEPENING PROGRAM IMPACT

The Diversité DAbord program has undergone a
major transformation this year! Rather than focusing
solely on reach and number of people reached, we
prioritized deeper engagement. We also worked

on energizing the affiliate community and refined
our tracking of participation and hours worked, to
ensure that our impact is accurately measured.

The Walk With Me tool continued to shine,
reaching over 12,000 people—a huge win! Looking
ahead, we're focusing on evaluating impact more
meaningfully to keep improving.

SPEAKING UP & TAKING A
STAND

COCo has always been about advocacy, and this
year was no different. In 2024, we made a public
statement supporting a ceasefire in Palestine,
standing in solidarity with global human rights
efforts.

We also took steps toward aligning with Bill 25,
ensuring we're on track with new provincial policies.

LOOKING AHEAD

COCo's achievements in 2024 highlight a year

of structural strengthening, financial stability,

and thoughtful program refinement. As the
organization moves into 2025, priorities will include
further enhancing financial management, refining
HR policies, deepening board-staff collaboration,
and ensuring the long-term sustainability of core
programs.

The board expresses its gratitude to COCo’s staff,
partners, and community members for their
continued dedication and engagement. The work
undertaken in 2024 has positioned COCo for an
impactful and resilient future.

Afreina Noor
On behalf of the COCo Board of Directors, 2024
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CONTEXT AND LEARNINGS

CONTEXT

2024 was a year of learning for COCo. The year
was marked by an in-depth evaluation of our
organizational development and technology
coaching services. We carried out a rigorous data
gathering exercise with various groups, including
the COCo team, affiliates and community groups,
whether or not they had benefited from our
services. This evaluation enables us to take a
critical look at our practices and identify areas
for improvement to better meet the needs of
the sector. We would like to thank the members
of the evaluation committee who supported the
implementation of the evaluation approach and
contributed to the data analysis: Erika Murioz,
Florencia Vallejo-Ortiz, Janie Janvier, Melis Cagan,
Kadiatou Diop and Stella Scupal-Hassani.

On the team side, the year was synonymous with
stability, with continuity in all programs and several
structuring hiring processes. Stéphanie Darbouze
Lamarre joined the organization as Communications
Coordinator, a role that enables COCo to

rethink its internal and external communications
strategies. Kadiatou Diop, initially co-coordinator

of organizational development and training, has
joined the executive coordination team to take
over from Naima Phillips, who is on parental leave.
She brings an in-depth cross-functional analysis to
COCoss strategic vision and programs. In addition,
our information technology capacity has been
strengthened with the hiring of two new affiliates,
broadening our expertise and enabling coordination
to refocus on the strategic elements of the program.

CONTEXTS AND LEARNINGS
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LEARNINGS

This year of evaluation has given us a better
understanding of the capabilities required to
undertake rigorous evaluation processes. We have
seen a constant need to arbitrate our priorities in
order to determine what needs to be maintained,
paused or slowed down to ensure optimal
functioning of the organization.

At the same time, fluctuating donor funding
targets, particularly for programs funded on a one-
off or project basis, mean that we need to think
about the sustainability of our funding model. The
example of the end of the first phase of the DATAId
program illustrates these issues and underlines the
importance of long-term strategic planning.

Finally, our exchanges with the community, notably
in the context of sharing the results of Diversity First
research and other activities organized by COCo,
have revealed a marked interest in creating spaces
for discussion and sharing between workers in the
sector around issues of racism and discrimination.
These findings encourage us to pursue our
commitment to inclusive practices and initiatives
promoting equity and social justice.

CONTEXTS AND LEARNINGS
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THE YEAR IN NUMBERS

In 2024, our organization experienced significant In terms of governance, our board of directors grew
growth and strategic shifts, reflecting our from 7 to 9 members, strengthening our leadership
commitment to meeting the evolving needs of capacity, even as the number of board meetings
the community. Overall, the number of individuals decreased by 30.8%, from 13 to 9 sessions. This
supported increased notably, rising from 570 in suggests more efficient governance processes as
2023 to 801 in 2024—a 40.5% increase. The board working groups became more active. The
number of groups supported also grew, with a 19.7% board’s volunteer work represents 256h for the past
rise, reaching 347 groups. year.

Membership trends showed positive growth:
organizational memberships increased modestly by
4.7% (from 211 to 221 members), while individual
memberships saw a substantial 18% increase

(from 50 to 59 members). In total, memberships
rose by 7.3%, reflecting consistent organizational
engagement, with COCo now counting 280
members.

THE YEAR IN NUMBERS



Contractual services remained a core part of our
work, with a slight 6% increase, resulting in a total
of 72 contracts with 59 organizations. These
contracts enabled us to reach 381 people through
1,289 hours of organizational support and training
services. There was a marked increase in technology-
related contracts (+40%) and in the number of
groups supported through these contracts (+41.2%).

Facilitator affiliates delivered 20.5% more support
hours, highlighting our increased investment in
organizational support and reflecting the growing
complexity of the challenges faced by grassroots
community groups. Finally, our network was
significantly strengthened, with a notable 66.7%
increase in [T affiliates, positioning us well to
maintain our impact and effectiveness in meeting
the needs of communities and organizations.
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ORGANIZATIONAL

In 2024, COCo remained committed to
strengthening community organizations through
capacity-building, anti-oppression values, and
organizational development. Through strategic
collaborations, internal growth, and program
enhancements, we continued to evolve as a
responsive and sustainable organization.

At the heart of our work this year was a renewed
focus on capacity-building and relationship
development. To ensure sustainability, we
strengthened our Organizational Development and
Training Coordinators (ODTC) team, creating a more
collaborative and strategic foundation for the year

ahead.

DEVELOPMENT SUPPORT

We have taken significant steps to refine our
evaluation and service processes. Two ODTCs joined
the evaluation committee to measure the impact
of our services, which improved the clarity of our
organizational development services, including
updates to our website with transparent information
on budgets, rates and our affiliate team. Finally, we
enhanced our Salesforce system, launched a new
intake form supporting administrative management
and data reporting around contracts completed
during the year.

One of the most significant organizational shifts was
our transition into a Service Hub model, integrating
IT into team meetings to enhance cross-functional
support and service coordination. Additionally, we
enhanced our Salesforce system, introduced a new
intake form, and provided essential administrative
support for our reporting.

ORGANIZATIONAL DEVELOPMENT SUPPORT 16



In the fall, due to capacity change in the team,
we took a more intentional approach to service
provision and reduced new intakes and paused
the creation of new tools to focus on strategic,
high-impact initiatives. We introduced key policy
updates, including:

A revised invoicing policy on travel fees

A Wellness Support Policy for affiliates to
promote equitable and sustainable working
conditions

The Chagnon Budget increase was another major
highlight, allowing us to identify and support
organizations eligible for Pro-Bono assistance. This
initiative aligned with our broader goal of improving
accessibility and ensuring that under-resourced
organizations received targeted support.This funding
also supports COCO’s Coaching and Affiliate Check-
in program, ensuring ongoing engagement and
professional development for affiliates which is a
key part of our long-term sustainability strategy.

Various focus groups with affiliates and groups
supported by COCo have fed into our internal
strategic action plans, notably a major organizational
transformation towards a service center model,

with strong collaboration and pooling of resources/
practices between the ODT and IT teams.

ORGANIZATIONAL DEVELOPMENT SUPPORT 17/



KEY INSIGHTS FROM THE
YEAR INCLUDE

0 Stability of contracts: slight drop in the
number of contracts (3) and increase in hours
worked by affiliates.

0 Deeper Anti-Oppression integration: Rather
than limiting this work to specific requests,
Anti-Oppression (Anti-O) principles were
embedded into all contracts, ensuring a more
profound and systemic impact.

0 Service request trends: While overall service
requests declined due to the temporary
pause of InfoCOCo services, engagement with
groups that are aligned with COCO's Theory of
change increased, reflecting our commitment
to supporting marginalized organizations.
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INFORMATION &

COMMUNICATIONS TECHNOLOGY

This year, COCo has taken significant steps toward
enhancing the digital resilience of community
organizations. With the growing importance of
data protection, especially in light of Loi 25 in
Quebec, we have begun developing a cybersecurity
service offering. Partnering with one of our affiliate
consultants, we conducted internal cybersecurity
audits and training, laying the groundwork for

a scalable model. As we refine these tools and
processes, our goal is to extend this support to
other community organizations, ensuring they have
the necessary resources to safeguard their digital
infrastructures.

In parallel, we have continued to reflect on our role
in IT service provision. Historically, COCo offered
website hosting and maintenance through the
Commun-IT program, but over time, it became
evident that this model was neither sustainable nor
aligned with our mission. Since 2018, we have ceased
offering these services to new organizations, and in
2025, we will begin phasing them out for existing
groups.

However, autonomy does not mean organizations
must navigate complex IT challenges alone.

To support groups in this transition, COCo is
introducing a new support contract for technical
tasks requiring specialized expertise. This initiative
ensures that organizations retain control and
ownership over their digital assets while having
access to expert guidance when needed.

INFORMATION & COMMUNICATIONS TECHNOLOGY
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Additionally, recognizing the need to simplify

and enhance access to our resources, in 2024,

we developed and launched an intake form to
streamline the process for community groups
seeking our services. This new tool aims to facilitate
more efficient service delivery and improve the
overall experience for community organizations
engaging with COCo.

Beyond our cybersecurity and IT initiatives, 2024
was another impactful year for DATAide whose
first phase at Centraide ended at the end of the
year. Through this program, we provided direct
support to 11 community organizations in securing
grant funding, ensuring they had the tools and
guidance needed to navigate the application
process. Additionally, we worked directly with two
grassroots groups, reinforcing our commitment to
supporting smaller, emerging initiatives that might
otherwise struggle to access funding opportunities.

By prioritizing capacity-building, data accessibility,
and sustainable digital strategies, COCo continues to
empower community organizations to confidently
manage their technology needs in an evolving digital
landscape.

THE YEAR IN NUMBERS:

28 contracts with 24 community organizations
64% of contracts with priority groups

39 contract applications

5 affiliates

INFORMATION & COMMUNICATIONS TECHNOLOGY 20



INFORMATION SESSIONS

The Info-COCo program is currently on hiatus due
to a lack of internal capacity at COCo, as well as a
review of the management system based on lessons
learned in the past. We are actively working to find
a sustainable solution to relaunch it, so that we can
continue to offer this essential service. However,
COCo offers a similar service to info-coco in
exploratory meetings with groups during potential
accompaniment contracts. These exploratory
meetings are opportunities for groups to share
their challenges and questions, and to receive key
information and resources from the COCo team.

In 2024, COCo offered a total of 80 information
sessions to 75 organizations, broken down as follows:

0 70 organizational development sessions
0 10 information technology sessions, linked to the
Grant Connect grant application platform

A total of 103 people attended these sessions.

Compared with the previous year, there was a 30%
drop in the total number of sessions. However, it is
important to note that while the number of sessions
has decreased, the number of hours devoted to
these meetings remains relatively stable, amounting
to 49 hours in 2024 compared to 52 hours in 2023,

In 2024, the relaunch of the intake form was
formalized and promoted within the community
to facilitate and centralize access to support. This
initiative aims to improve the efficiency of referrals
and optimize the support offered to community
groups.

COCo remains committed to supporting community
organizations by offering resources tailored to their
needs, and by pursuing the continuous improvement
of its services.

INFORMATION SESSIONS 21



ATELIERS/C

Les Ateliers/C is an annual series of workshops In 2024, we covered topics such as strategic

for Greater Montreal community organizations, planning, conflict analysis in community
coordinated by COCo in partnership with Centraide organizations, burnout and strategies for self-care
of Greater Montreal. During the workshops, and self-protection in a professional context, and
participants explore various themes related to the challenges of rapid organizational growth.

organizational development through an anti-
oppressive lens. The workshops enable participants
to exchange ideas with other professionals in

the sector, and to discover new practices and
approaches thanks to the expertise of invited
collaborators.

ATELIERS/C 27



2024 IN FIGURES

0 31 hours of workshops and opportunities to
exchange and share practices

0 7 Ateliers/C on organizational development
themes, including :

4 full-day workshops

3 half-day workshops

4 face-to-face workshops

3 virtual workshops

4 workshops offered in French
1 workshop offered in English

o O O O O

2 bilingual workshops (via live
translation service)

0 212 registrations
0 141 participations
0 106 organizations participated

HIGHLIGHTS

1. In June 2024, Ateliers/C offered its first meeting
between organizations. This initiative responded to
groups’ demand for more opportunities to connect
and network. So we offered a space that invited
people to share their organization’s successes and
challenges, but above all to learn about the missions
and realities of other organizations in a sociable
atmosphere.

ATELIERS/C
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“IT WAS GREAT TO MEET OTHER COMMUNITY
GROUPS - IT WAS INSPIRING TO LEARN
ABOUT THEIR WORK, COMFORTING TO KNOW
THEY WERE FACING THE SAME CHALLENGES

WE WERE, AND AN OPPORTUNITY TO LEARN
FROM PEOPLE WHO HAVE BEEN WORKING IN
THE NPO SECTOR FOR MUCH LONGER THAN

I HAVE. THE ACTIVITIES WERE GREAT
CONVERSATION STARTERS; MY FAVORITE WAS
THE SMALL GROUP DISCUSSION, CATEGORIZED
BY SIMILAR CHALLENGES. I ENJOYED HAVING

A MORE IN-DEPTH CONVERSATION."

— Participant in the “Meeting between organizations” workshop - June 2024

2. This year, we have chosen to offer more full-
day workshops, or two separate half-days, to meet
organizations’ needs for more time to integrate
learning and exchange. We favor longer workshops,
in particularly for themes linked to interpersonal
relations, team well-being and anti-oppression
issues.

3. In autumn 2024, we completed drafting the
Ateliers/C facilitation agreement. This agreement
is now shared with facilitators at the start of
collaboration, with the aim of setting out a

clear framework for expectations in terms

of collaboration and workshop facilitation. It
covers, among other things, anti-oppressive and
accessibility practices, conflict management, content
ownership and more. The document will continue
to evolve over the years, based on feedback from
collaborators and coordination.

ATELIERS/C
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ANTI-OPPRESSION IN THE SECTOR

The evaluation of support services confirmed that
anti-oppressive values are at the heart of the reasons
why the groups consulted wish to collaborate with
COCo. However, this evaluation also highlighted
certain tensions and polarities in the service offer,
notably between the needs of the groups and the
organizational realities we face.

Several groups expressed the need for longer or
more sustained coaching to help them better
integrate the knowledge and tools imparted during
support. These include practical tools to facilitate
the implementation of new organizational practices.
From an anti-oppressive perspective, these tools
don't always take the form of concrete documents:
they can also manifest themselves in facilitation
methods, the creation of inclusive exchange spaces,
or in self-reflection processes before, during and after
interventions. These approaches need to be adapted
to the specific reality of each organization. This need
underlines the importance of groups having access to
sufficient resources for the entire process.

Focus group discussions revealed that the sector’s
needs are evolving rapidly. Our coordination
teams are observing a growing demand for
change management, coaching in times of crisis,
and support for alternative, non-hierarchical
organizational structures.

Another challenge raised is the need for the sector
to have spaces for sharing and collaboration to
collectively develop anti-oppressive approaches.
This lack of exchange communities makes it more
difficult to anticipate challenges and best practices.

ANTI-OPPRESSION IN THE SECTOR 25



Our Train the Trainer initiative 2024, facilitated by
lako'tsi:rareh Amanda Lickers and Manon Richmond,
was part of an ongoing effort to build internal
capacity and strengthen our network of affiliates.
The two-day workshop provided a framework for
reflection and mutual learning around several key
issues:

How can we prepare groups and collectives to
move forward in anti-oppressive processes?
As facilitators, how can we identify

our strengths, challenges and limits in
accompanying groups and collectives?

How can we create safer spaces, not only for
participants, but also for ourselves and our
colleagues?

How can we support COCo and its affiliates in
decolonizing our practices?

How can we build collective knowledge
through peer support, experience sharing and
discussion?

ANTI-OPPRESSION IN THE SECTOR
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This initiative fostered learning within our team and
our network. The event was a valuable opportunity
to reconnect, reflect on our work and reinforce the
values that unite us.

In short, this year of evaluation and training has
enabled us to better identify the challenges and
opportunities associated with our support mission.
We will pursue our commitment to adapting

our services to the realities on the ground, while
maintaining a working framework rooted in the
principles of social justice and anti-oppression.

........
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DIVERSITE D'ABORD

On July 30, 2024, the results of this research were
published in the form of a comprehensive report,
co-authored by lead researcher Emily Yee Clare and
Kira Page, and including two chapters dedicated to
the issues of systemic racism. The report features
several infographics illustrating the impacts of
systemic barriers and microaggressions, as well as
concrete tools to foster the integration of anti-
racist practices and improve retention and access to
leadership positions for racialized people. Through
its distribution on our website and social networks,
the report reached 36,601 people and was
downloaded 1,249 times.

DIVERSITE D'ABORD
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In September 2024, a restitution event enabled 176
participants, online and in person, to explore the
preliminary results in the presence of authors Emily
Yee Clare and Kira Page. Available in person at the
Centre St-Pierre and online via Zoom and Facebook,
this hybrid event mobilized the entire team and
various professionals, including LSQ interpreters,
translators, psychologists, photographers and
technical staff. A netiquette was created to ensure
a safe environment on social media. Feedback

from the community has confirmed the significant
impact of the Diversité d'Abord report. It enabled
participants to gain a better understanding of the
discriminatory biases and practices that hinder
access to employment and leadership in community
settings, while facilitating the emergence of a
common language around racism and anti-racism. As
a result, courageous discussions and organizational
awareness-raising took place.

U

DIVERSITE D'ABORD 29



Several participants stressed the importance of the
report in their day-to-day work. One of them said:
“I found the Diversité dAbord report very generous,
both in the creation of the tools and in your
transparency about your research methodology.

| look forward to exploring the resources you
propose.” Another person expresses their gratitude,
saying, “This long-term work provides ammunition
for racialized women to denounce racism in their
organizations. It's no longer just our experiences and
emotions that bear witness, but rigorous data that
validates our experiences.”

This project would not have been possible without
the precious support, contributions and expertise
of the partners, participants in the various activities,
current and former COCo staff members, members
of the Board of Directors, collaborators, as well

as all the external people who contributed to this
project and the production of the report. Special
thanks go to Alexandra Heggie, data scientist,
Grace An, project graphic designer, Zina Mustafa,
editor and sensitivity reader, and Stacy Lee, project
photographer.

In parallel with the publication of the report,

COCo has taken concrete steps to apply these
learnings internally. Recent recruitment has
resulted in a majority of racialized, black and
LGBTQIA2S+ members. We are proud to have

an executive coordination circle made up of a
majority of racialized, black and LGBTQIA2S+
women. Recognizing the challenges associated with
anti-racism and anti-oppression work, we have
increased budgets for professional development
and psychological support for the team. An ongoing
review of our internal policies has also been
undertaken to improve quality of life at work,
including extra weeks of vacation, increased break
times and better access to benefits such as dental
coverage.

By highlighting the realities of systemic racism in
the community and taking concrete internal action,
COCo is actively pursuing its commitment to a more
equitable and inclusive sector.

DIVERSITE D'ABORD 30



COMMUNICATIONS

In 2024, COCo reached 134,334 individuals and This year, the most consulted resources on our website
organizations through our online presence. This 29% related to the fight against oppression are:

increase over the previous year is due in particular

to the reach and attraction that the publication 0 The “problem” Woman of Colour in Non-Profit

of the Diversity First report generated in the
community. The video “Walk with Me: a racialized L

: o . . Organizations
woman’s experience in the workplace” was viewed

14,258 times, a significant increase of 460% since 0 The Diversité DAbord report
2023. 0 The Oppression Tree (facilitation tool)

Organizations + White Supremacy Culture in

0 Accessibility on zoom.
Thanks to the efforts of the communications
team, we were able to better support the external
communications strategies of the various COCo
departments and published 9 articles supporting
capacity building in the community sector. The
number of subscribers to newsletters, social media
and visits to our website pages all increased.
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In addition, COCo has become a signatory
member of the Coalition Against Hate, an initiative
coordinated by the Quebec LGBT Council,

which brings together over 80 organizations in
Quebec. Through this commitment, COCo actively
contributes to promoting a more just and inclusive
society, while helping to combat the rise of hatred.

A COMMUNICATION PLAN IS
UNDERWAY!

With a view to strengthening our actions and
outreach, we have embarked on an in-depth
assessment of our communications practices in
order to develop a comprehensive strategic plan,
aligned with our priorities and our theory of
change. An internal audit has been carried out and
an external audit is underway. We plan to roll out
a new internal communications plan in 2025, while
consulting with the various players in the COCo
network to define a coherent external strategy.

2 ’

—_

THE YEAR IN NUMBERS:

0

S O O

3939 subscribers to the COCo newsletter
4164 subscribers to the Facebook page
67,621 visits to online resources

3 external resources shared

3 articles shared on social networks
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EVALUATION PROCESS

In March 2024, our organization initiated an {0  Gather precise data on the needs of community
evolutionary evaluation process to enhance both groups and better align our services with their
our organizational support program and our
longstanding technology and communications
program, in place for over a decade. This initiative
aligns with a broader commitment to strengthening

expectations.
{0 Facilitate access to our services by identifying key
obstacles faced by these groups.

the organizational health of the community sector 0 Reinforce our strategic positioning with funders

and adapting our services to the evolving needs of by amplifying the voices and needs of community
grassroots community groups we support. groups.

These programs, which have significantly expanded The evaluation process was conducted in

in scope, have seen the number of affiliates triple collaboration with Lumiére Consulting and

over the years. In response to this growth and supervised by a dedicated committee comprising
changing group needs, it became essential to COCo members and affiliates: Erika Munoz, Florencia
strengthen our evaluation capabilities to: Vallejo-Ortiz, Janie Janvier, Kadiatou Diop, Melis

Cagan, and Stella Scupal-Hassani.
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PROCESS OVERVIEW

Nine committee meetings structured the overall
approach and addressed the following aspects:

¢ 17 AFFILIATES:
6 individual interviews
15 online survey responses

0 Developing the evaluation framework and
defining the timeline.
¢ Planning data collection phases and

developing tools tailored to various o 27 COMMUNITY GROUPS -
stakeholders. 14 online survey responses
0 Analyzing data and formulating 7 individual interviews

recommendations through extensive 6 participants in a focus group
discussions with affiliates and the COCo team.

O Organizing an event to present the findings,
bringing together affiliates, COCo members,
and board members to discuss actionable
steps for program improvement.

SAREX




MAIN EVALUATION FINDINGS

FEEDBACK FROM COMMUNITY GROUPS:

STRENGTHS:: CHALLENGES:
Community groups highlighted several strengths of The main challenges identified were financial
COCo: accessibility and COCo’s organizational capacity:
, , , : - TEEEEEEEEEEEEEEEEEEmm—m—m
0 An anti-oppressive and intersectional approach 'O Service pricing: 571% consider pricing fair, but
i istinctive an ntial. . .
viewed as distinctive and essentia : 42.8% see it as an obstacle, particularly smaller
0 A “one-stop-shop” role offering key services ' . —
! organizations. Suggestions included a more
in governance, leadership development, and ; . , o
| | . o : nuanced pricing scale or increased financial
strategic planning, valued for their accessibility | ,
I support for pro bono services.
and relevance. l , ,
' 0 Clarity of service proposals: Some
: groups expressed a need for more detailed
“WE HAVE COLLABORATED WITH COCO ! tations to better iustify investments t
FOR SEVERAL YEARS, WHETHER FOR BOARD : quOTations TO BETTER JUSTITY INVESTMENTS 10
TRAINING, MANAGEMENT COACHING, OR ! their boards.
UPDATING OUR HUMAN RESOURCES POLICIES. : otionl 0 Delavs in ol
WHAT BRINGS US BACK TO COCO IS THEIR : 0 Organizational capacity: Delays in follow-ups
VALUES AND PROGRESSIVE APPROACH. THEY | and communications were noted, with some
UNDERSTAND GRASSROOTS REALITIES AND : o o
CREATE A SAFE LEARNING ENVIRONMENT.” . groups perceiving limited COCo availability.
\

— Danielle Beaulieu, First Peoples Justice Center of Tiohtid:ke/Montréal
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FEEDBACK FROM AFFILIATES:

STRENGTHS:

Affiliates strongly align with COCo’s mission and value:

0 Commitment to social justice and anti-oppres-
sion.

0 An organizational culture that supports
flexibility and collaborative learning.

0 General satisfaction with involvement (93%

satisfied, including 40% “very satisfied”).

CHALLENGES:
Several challenges were identified, notably:

0 Application of anti-oppressive practices: Deeper
reflection is needed to ensure consistency across all
service types, particularly in technology.

0 Remuneration and working conditions: Affiliate
compensation is below market standards, affecting
their capacity to prioritize COCo mandates over
better-paid opportunities.

0 Engagement opportunities: 40% of affiliates
wish for greater involvement within COCo, though
some maintain limited involvement due to other
professional commitments.

0 Complexity of anti-oppressive interventions:
Some engagements reveal power dynamics and
oppression requiring careful handling. Particular
attention must be paid to preventing burnout,
especially among BIPOC and 2SLGBTQIA+ affiliates.
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COMMONALITIES BETWEEN
COMMUNITY GROUPS
AND AFFILIATES:

0 The importance of anti-oppression as a
transversal principle.

{0 Need to better communicate COCo’s service
of- ferings, roles, and contractual processes.

0 Recognition of COCo’s limitations and the
importance of collaborating with other
organizations offering similar services.

LEARNINGS AND
PERSPECTIVES:

The evaluation identified key learnings to enhance
future evaluations and organizational adaptation:

Valuing time investment: Evaluation is educational
yet demanding. Allocating sufficient time for the
team to fully engage and creating necessary spaces
to analyze results is crucial.

Involving affiliates: Their perspectives and
expertise significantly enrich the evaluation.
Ensuring collective ownership: Involving all
stakeholders at key stages guarantees stronger
commitment to outcomes.

Ensuring collective ownership: Involving all
stakeholders at key stages guarantees stronger
commitment to outcomes.

Allocating a dedicated budget: Essential for
external support, participant remuneration,
and financial support for an affiliate involved in
evaluation management.

This evaluation process highlighted the relevance
and value of COCo’s work while identifying future

Y

EVALUATION PROCESS 37



OUR PARTNERS

/CONSULTATIONS

In 2024, COCo continued to exchange with
community groups, working groups, coalitions,
and partners. These conversations allow our
team to observe emerging trends and needs in
the community sector, and adjust our actions
accordingly.

Here are some examples of consultation spaces
COCo engaged with in 2024:

0 DATAide, in partnership with Centraide and
OpenNorth
0 Centraide service purveyors consultation on

sector needs

0 Conversations with community groups who
seek our services

0 Conversations with our project and funding

partners

FUNDING PARTNERS

A heartfelt thanks to our partners for their trust
and support for our actions in 2024:

<SS <

Centraide of Greater Montreal

Lucie and André Chagnon Foundation
Government of Canada. Canadian Heritage
Gouvernement du Québec, ministére de
I'Education (MEES)

Trottier Family Foundation
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FINANCES

The year 2024 was marked by increases to our REVENUE ZOL
overall revenue and expenses. Our core funding Centraide of Greater Montreal $258 875
grew due to a significant increase from the Lucie
and André Chagnon Foundation and a more modest Gouvernement du Québec, 255288
increase from the Ministere de I'Education. Ministeére de ['Education ’
Lucie and André Chagnon Foundation 307412
d
Governmgnt of ;ana a, 109375
Community Services Recovery Fund
Autonomous Income
In 2024, we saw the end of our Government of (Training Contracts, Coaching, Facilitation, | $118,841
Canada Community Services Recovery Fund Project. and Mediation)
Our autonomous revenue more than doubled . ’ dat
in 2024 due the excellent work of staff and the WGisa i el 7 e la i 40,000
increase in accompaniment contracts we took on. Other $24.239
We finished the year with a planned $13K deficit in TOTAL $1114,030

order to decrease our unrestricted funds.
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EXPENSES

Salaries and Fringe Benefits

Professional Fees

Professional Development

Rent

Travel and Meals

Website - Development and Maintenance
Translation

Room and Equipment Rental
Amortization

Office Supplies and Equipment

Repairs and Maintenance

2024

$843211
$166,184
$32,827
§19703
$17956
11,713
99,053
36,101
$5,132
$4,576
$2,25

EXPENSES 2024
Telecommunications $2,221
Annual Report Design $2,100
Interest and Bank Charges §1,726
Gifts S1462
Taxes and Permits %400
Insurance 9361
Subscription and Dues $283
Publicity and Promotions 580
Business Taxes $39
TOTAL §1127380
Deficiency of Revenue over Expenses (§13,350)
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