
 

COCo 2025 Annual General Meeting Minutes 
​
Date: April 30, 2025 5pm-7:24pm 
Place: Zoom 
Numbers: 51 people present, 30 members (8 staff), 19 guests, 2 interpreters 
 

Land acknowledgment 

Delivered by Vira Kovalova. 
​
COCo acknowledged that the lands we gather from are the traditional meeting places of 
many Indigenous nations, and affirmed its commitment to Indigenous sovereignty, land 
restitution, and collective reconciliation. It was also noted that the digital infrastructure 
powering our virtual spaces sits on unceded Indigenous territories. 

 

1. AGM co-presidents and minute-taker 

It was proposed to appoint Adèle Salin-Cantegrel as minute-taker, Kadi Diop and Marina 
Mathieu as co-chairs, and Pascale Brunet and Stella Scupal-Hassani as election 
officers.​
 

Moved by: Johanna Tzountzouris​
Seconded by: Mathieu Ménard 

 

2. Approval of AGM agenda 

Moved by: Johanna Tzountzouris​
Seconded by: Taharima Habib 
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3. Approval of 2024 AGM minutes 
Corrections suggested by Johanna Tzountzouris were incorporated. 
 
Moved by: Johanna Tzountzouris 
Seconded by: Erica Munoz 
Status: Approved with amendments 
 
 
4. Approval 2024 activity report 

Presented by: Kadi Diop, Florencia Vallejo-Ortiz, Melis Cagan, Stella Scupal-Hassani, 
Pascale Brunet, Janie Janvier and Stephanie Jeremie 

Key Highlights: 

●​ A new intake form was launched to simplify service requests 
●​ Chapter 2 of Diversité d’Abord published, focusing on Black women in community 

work 
●​ Welcomed new communications coordinator Stéphanie Darbousse-Lamore 
●​ Transition of Kadi Diop to Executive Coordinator during Naïma Phillips’s parental 

leave 
●​ Strengthened affiliate working conditions 
●​ Began internal evaluations of communication practices and service delivery​

 

Year in Numbers 

●​ 801 individuals reached from 347 groups 
●​ 134,334+ reached via online platforms 
●​ Suivez-moi video viewed 14,258 times (up 460% from 2023)​
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Organizational Support 

●​ 72 contracts with 59 organizations 
●​ 1,289 hours of training/support to 218 people 
●​ Improved accessibility via health and safety policies, financial and technical 

supports 
●​ Adopted an integrated, cross-functional support model​

 

Tech Services 

●​ 28 contracts with 24 organizations (64% with priority groups) 
●​ Completed Phase 1 of Aide-Data with SunShed 
●​ Introduced cybersecurity and email support services 
●​ Transitioned to a new website hosting model​

 

Information Services 

●​ 80 info sessions for 75 organizations (103 participants) 
●​ Total of 49 hours (comparable to 2023)​

 

Diversité d’Abord 

●​ Major report released (252 testimonies, antiracism tools, leadership access 
resources) 

●​ 36,000+ reached, 1,249 downloads 
●​ September restitution event: 176 participants 
●​ Led to greater internal change: leadership diversification, increased support and 

compensation​
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Ateliers/C 

●​ 4 full-day and 3 half-day public workshops 
●​ 106 organizations reached; 141 participants total 
●​ Longer sessions allowed deeper conversations and reflection​

 

Sectoral Anti-Oppression Focus 

●​ Noted demand for coaching through crisis, support for flat/alternative 
governance 

●​ “Train the Trainer” delivered by Amanda Lakers, and Manon Richemont 
●​ Deepened facilitator awareness of power, responsibility, and trauma-informed 

approaches 

 

Membership 

●​ 221 organizational members and 59 individual members in 2024  

 

Board of Directors 

●​ 9 virtual meetings 
●​ Reactivated three board working groups: governance, finance, and emergency 

response​
 

Questions & Comments 

Sidney Cherry from Collectif Mille Couleurs asks a question : How does COCo support 
and integrate accessibility in your practices and organization? COCo staff members 
shared its internal accessibility policy and practices publicly. We integrate accessibility 
In the organization of the activities of our various programs, but also in processes like 
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hiring, by taking care to consider the needs of participation and accessibility of the 
participants at the sensory, physical, written communications and documentation level, 
in group facilitation and also at the financial level (scholarship of access to our 
activities, coverage of travel expenses or reimbursement of meals) to COCo events and 
workshops whether in person or online. We collaborate with different interpreters, 
including LSQ interpreters and captioners to cover any language access in our big 
events and workshops in the capacity of our budget. It is important for us to constantly 
listen to the needs and realities of marginalized and racialized people we work with in 
order to determine the accessibility measures to be implemented. We continue to learn 
every day and, in fact, will be embarking on a process to improve our accessibility 
practices at COCo. 

Moved to approve: Diana Lombardi​
Seconded by: Audrey-Lise Benoît 

 
 
5. Election of board members 
 
Thank you to our outgoing board members, for their remarkable contributions to the 
organization: Gabrielle Spenard-Bernier, Adeline Louison, Afreina Noor and Aurdrey-Lise 
Benoit. 

Election details: 

●​ 4 seats available (2-year terms) 
●​ Voting conducted via Google Forms 
●​ 12 candidates presented; 10 ran for election 

○​ Mardana Isaac, Nadia Plummer, Fanny He, Sai Nithya Donti Raju, Prudence 
Ndiweni, Audrey-Lise Benoît, Naissa Fils-Aimé, Thiago Freitas, Meeckerly 
Augustin, Fadwa Cherraj 

●​ COCo Board emphasized desire for people with availability, collaboration skills, 
and openness to learning over technical expertise 
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6. 2024 financial statement review 
 
COCo’s financial year goes from January-December. These financial reports cover 
that period.  
 
Overview: 
The year 2024 was marked by increases to our core revenue from Chagnon and MEES 
as well as increases in our expenses. We saw the end of our two year Recovery Fund 
Project. Our autonomous (contract) revenue more than doubled in 2025, huge 
congratulations to the organizational development and training, the Information and 
technology projects and our team of amazing affiliates. We finished the year with a 
$13,000 planned deficit in order to reduce our unrestricted funds.  
 
Audit 

●​ Auditor’s report: “In our opinion, except for the possible effects of the matter 
described in the "Basis for Qualified Opinion" section of our report, the 
accompanying financial statements present fairly, in all material respects, the 
financial position of the Organization as at December 31, 2024, and the results of 
its operations and its cash flows for the year then ended in accordance with 
Canadian accounting standards for not-for-profit organizations.“ 

 
Statement of Operations 

●​ Revenues of $ 1 114 030 (20,51 % increase compared to 2023) 
●​ Expenses of $1 127 380 (28 % increase compared to 2023) 
●​ Revenues over expenses:  $13 350 in deficit 
●​ Note: COCo ran a planned deficit of $13,350 to reduce unrestricted funds. 

 
Balance sheet 

●​ Total assets of $590 904  (7,04% increase compared to 2023) 
●​ Total liabilities of $385 382 333 117 (15,68% increase compared to 2023) 
●​ Net assets of $206 000 (6.10 % decrease compared to 2023) 
●​ There has been no change to our restricted funds 
●​ There has been an decrease in our unrestricted funds of 22.85% 
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Questions: Clarified what a planned deficit means, the rationale for reducing 
unrestricted funds, and implications for funders. In order to reduce our unrestricted 
funds by $13 350, COCo planned a deficit of the same amount for the 2024 financial 
year.  

Motion to approve: Johanna Tzountzouris​
Seconded by: Taharima Habib  

 
7. Appointment of Auditor General 
 
For the 2025 year, we propose to work with the auditor: Ron Amstutz (as COCo has done 
for many years).  
 
Moved by: Parker Mah 
Seconded by: Vira Kovalova 
 
8. Board election results 
 
Voted in:  

-​ Audrey-Lise Benoît 
-​ Mardana Isaac 
-​ Nadia Plummer 
-​ Fanny He 

 
9. Adjournment of Meeting 
 
Motion to adjourn: Erika Munoz 
Seconded by: Mathieu Ménard 
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Additional notes (comments, questions, responses by section):  

●​ Suggestions were made to centralize accessibility info and practices for other 
nonprofits 

●​ Team was praised for clarity, transparency, and the depth of work 
●​ Attendees thanked outgoing board members and applauded the facilitation and 

interpretation services 
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