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As we head into our 8th year of work with a diversity of organizations and partners in Quebec, 

we are reminded of the importance of COCo’s mission and approach in our sector.  In the past two 

years, our team has risen to the challenge of working within an emerging structure where there is 

no Executive Director.  We recognize that this has been a living experiment and are grateful to all 

of our team and partners for walking this path with us and opening themselves to new forms of 

engagement.  

The past two years have also been marked with signi�cant changes to our political landscape 

and in response to these, COCo has created new spaces and mechanisms for organizations to 

increase their capacity to e�ect positive social change (see within for more details).  We continue 

to look to the greater community to further inspire our mission and appreciate the ongoing ebb 

and �ow of resource exchanges.  

This collaboration was represented in 2006 by our work with 19 organizations (of which 

approximately one-third were new) on 21 di�erent facilitation contracts.  This increased 

signi�cantly in 2007 where we worked with 33 organizations in 2007 (a full quarter of which were  

new) on 42 di�erent facilitation contracts.

We are looking forward to re�ecting on the past two years and evaluating our own experiences 

within our developing processes.  We encourage you to stay involved and to explore new 

possibilities for action with us in the future.

Marlo Turner Ritchie

Board of Directors member, 2008
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Through our programs and services, we strive to live our mission: 

Social Change
Integrating a social change approach

in our community work

promoting social justice, active citizenship,
   democracy and just socio-economic development...

...and we try to have fun (one of our values)

“I get up every morning
determined both to change the world 

and have one hell of a good time.  

Sometimes, this makes planning the day difficult.”
-E.B. White 

We’re grateful to the people and organizations that have worked with us on living our
mission over the years and hope you have also had some fun!

White’s challenge is COCo’s challenge!
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Social Change

In our made-to-measure facilitation and consultations 
we consciously identify  ‘bigger picture’ issues that impact, subtly yet strongly, on the 

day-to-day work of organizations.  The formalization of the community sector, funder 

expectations, and societal trends are often identi�ed as such issues.  Their impact is 

acknowledged and, if appropriate, addressed as part of the organization’s development.

The e-bulletin, Resource Center and web site
are continually attempting to raise the challenge of doing our work within a perspective of 

not only changing our individual organizations, but also changing policies, practices and

laws that are unjust. This can take the form of exploring democratic governance and 

challenging our organizations to speak up about changes in government laws and policies.

Cross sector events (i.e. The Changing Times Forum) 
are planned with a focus on supporting the development of individual organizations, 

encouraging networking and linking the topic to a critical analysis of the current 

context within which we operate our organizations.  All this with a component for action.

living our mission

Taking the time and having fun
A practice we value at COCo is taking the time, in our programs and services and in 

our own development as an organization, to stop, re�ect, and analyze how our actions 

re�ect (or not) the social change we are striving to live in our mission...

all while having some fun.
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COCo’s Mission & Model

The COCo model:
 
 We are a nonpro�t organization (living the same realities as the organizations with which

             we work;

 We have two closely linked focus areas: 

         i) organizational health and development and,

        ii) community sector development; 

 We have a multi-service approach to supporting organizations 

         (e.g. training, e-Bulletin, Resource Centre, events, learning circles, etc.); 

 We engage facilitators with diverse expertise and experience in the nonpro�t sector; 

 We work with a knowledgeable Board of Directors;

 We provide made-to-measure facilitation on a sliding scale fee structure. 

COCo's mission : 
To promote social justice, active citizenship, democracy, and just socio-economic development by 

supporting the development of healthy organizations and strong communities.

Toward this end, COCo is a provincial, non-pro�t organization that works primarily with 

English-speaking, bilingual, and ethno-cultural organizations to develop organizational health 

and promote community sector development through: organizational development and

leadership training, information dissemination, social analysis, research, and  strengthening links

between organizations and sectors.
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COCo works for social change using a made-to-measure, participatory, popular 

education approach that focuses on both process and outcomes and that is driven by 

the following values: 

 Long-term health of nonpro�t organizations and communities;

 Accessibility and support that is appropriate to the needs of community groups; 

 Active involvement of citizens participating in the development of their organizations 

 and communities; 

 Questioning, re�ecting and acting; 

 Developing relationships built on trust, con�dentiality, transparency and mutual respect; 

 Understanding the context of the world around us; 

 Creativity, experimentation, and fun; 

 Co-operation and exchange of skills and experiences. 

In working with organizations, we strive to live these values.

 

COCo’s Approach & Values
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COCo’s Emerging Structure

2007 has been a year of growth and change at COCo;

  
With every telephone request to speak to the Executive Director, COCo team members are 

challenged anew to come up with a response that sums up who we are and how we work. 

A talented and dedicated team of employees and committed board members continue to 

invest in the evolution of the organization.  

Although our internal structure continues to develop, there are some ideas that are clearly 

emerging as important aspects of our organizational culture:
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Shared leadership
Leadership, guidance and direction come from 

multiple actors in the organization. 

Strengthening 
communication

Mechanisms and habits are being developed 

that help us keep in touch with one another 

and maintain a connection with  the community 

sector at large. 

Working in teams
Events, e-bulletins and workshops are realized 

by people working together, either in 

partnership or through committees we 

like to call “hubs”. 
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 Programming
Organizational Development

In 2007,  COCo's team of facilitators provided  made-to measure training and on-going 

organizational support to over 40 community organizations in Montreal and throughout 

Quebec (from Hudson to Lennoxville to Quebec City and the Magdalen Islands).  

Planning, board development, and funding development were the most 

requested forms of intervention during this period.  Once again COCo worked with a wide 

range of mostly small- and medium-sized organizations from the sector (for example: 

community-based organizations working with women, youth, literacy, and mental health 

issues) whose missions we’ve supported through our capacity-building initiatives. 

Made-to-measure training

Consultation, information & referral
COCo continues to respond daily to requests, by telephone, email and in person, 

in French and in English, for free consultation, information and referrals.  While some requests 

are for simple referrals, many involve in-depth conversation, research and follow-up:
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Do we need a lawyer to �le for charitable status?

What is the dissolution process for non-pro�t organizations?

Do we need to have our �nancial statements audited each year? 

The incorporation process:
20% of requests 

What is the di�erence between incorporating federally and provincially?

What are the advantages to being incorporated? 

Seeking other community resources:
18% of requests

Where can we rent a room for an event?

Do you have a list of bookkeepers/lawyers/auditors for hire that are familiar with non-pro�ts?

 
Support around funding issues:
16% of requests

How can we get provincial funding?

How can we build our individual donor base?

More information about our services and what we do:
14% of requests

I was just looking on your website and noticed...
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 Consultation, information
and referral

Non-profit legal responsibilities:
32% of requests 
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Over 50 resources were borrowed from the COCo library by community members.

Subjects most in demand (in order of demand) were: fundraising, strategic planning and board

development. In addition, community members visited the library to consult non circulating

reference materials such as the “Canadian Directory to Foundations and Corporations” and

“Fonds et Fondations du Quebec”.
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COCo's website

The Lanie Melamed Resource Centre

Ten issues of the e-bulletin were published in 2007.  COCo’s e-bulletin is one of the

most widely distributed community bulletins in Quebec, and continues to be one of COCo’s 

most successful ways of reaching out to new constituencies including francophone, regional 

and ethno-cultural groups.  The number of subscribers to the e-bulletin, as well as the number 

of community postings that organizations submit has continued to grow steadily, with very

few people unsubscribing.

The toolbox on our website continues to be a widely used resource for many organizations

both in Montreal and in the regions. Hotlinks from the e-bulletin draw readers to the website

every month assuring its accessibility. Aside from our homepage, the most popular pages

visited in 2007 were the “e-bulletin”, “Organizations”, “Toolbox” and “Mission & Model” pages.

There were an impressive 24,472 visits to our site in 2007. This is an increase of 20% since 2006.

COCo's e-bulletin

Programming
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COCo set aside a special weekly time this summer when our resources (human 

and otherwise) were made especially available to visitors (even if interested board members, 

volunteers and community worker are welcome to drop by during our regular o�ce hours).   

Over the �ve weekly drop-ins held in June and July, COCo welcomed 28 visitors.  The COCo 

team o�ered legal information, consultations on funding and partnerships and helped people 

locate the books, foundations and organizations they were seeking.  
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 Programming

Summer drop-in

In the summer of 2007, Samuel J. Singer joined our team to help provide some 

much-needed legal information to non-pro�ts.  In the fall, he began working with two McGill 

law students involved in the pro-bono program at McGill University to collect information of

interest on such themes as charitable status and non-pro�t responsibilities.  Pro-bono McGill 

places volunteer law students in community organizations in order to provide free legal research,

information, and services.  This work is ongoing and the results should be available in the 

spring of 2008.  Thanks to Adel and Marie for all their hard work!

Legal Information Clinic 

Funding Fables
During the summer of 2007, Meaghan McAneeley joined us thanks to support from the 

Canadian Merit Scholarship Foundation.  She began our ongoing Funding Fables project which

focuses on provincial policies having an impact on government funding available to community 

groups.  Six people from di�erent organizations volunteered to tell their stories about their 

experience with provincial funding.  Look for the outcome in 2008!  
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 Programming
Special Projects & Events

The Changing Times Forum 
In keeping with its mandate to develop organizational health and promote community 

sector development, COCo hosted a 1.5 day inter-regional, inter-sectoral forum. 

Forum themes included the roles community organizations in an evolving political landscape, 

the funding 'crisis' and what we can do about it, urban, rural, and ethno-cultural non-pro�t 

realities; and several others. A total of 115 participants registered for the forum, including 

community representatives from 8 regions outside of Montreal. Forum participants stated 

that their overall understanding of sector trends improved signi�cantly and that the forum 

helped support their critical thinking about these trends and their strategic thinking about 

their own organizations. 

The Changing Times Forum

Montreal BACC on track
The role and power of the community 
(“BACC” Borough, Agglomeration and City Councils)

COCo facilitated a full day of workshops in January of 2007 to help community groups in 

Montreal use urban decision-making bodies to advocate for social change.  Through our 

discussions we clari�ed city structures, identi�ed trends in urban planning, discussed the 

e�ects of language on participation and examined strategies for action.
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 Year at a Glance

STAY INVOLVED & 
GROW WITH US IN 2008!

8th    Year of operation

10    Issues of e-bulletin published

28    Summer drop-in visitors

42    Made-to-measure projects

50    Resources borrowed by members

115   Participants at Changing Times Forum

24,000+  Website visitors

 Initiation of “Funding Fables” project
  Installation of “Legal Information Clinic”

 “Montreal BACC on track” full-day workshop
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Thank you!

Thank you to everyone who contributed to the Board of Directors:

Elizabeth Hunt  Michael Lenczner   Baijayanta Mukhopadhyay 

Jane Rabinowicz  Shirley Roburn  Gerardo Sierra

Peter Stastny   Rosemary Thomas  Marlo Turner Ritchie

And to all our facilitators, volunteers, sta�, and interns:

Angela Aldinucci  Amir Al-Shourbaji  Leanne Ashworth  Sarah Blumel

Karen Brown   Manoj Chandarana  Michèle Chappaz  Stephanie Dunn

Adel Fortin   Lilia Goldfarb   Naomi Kahane  Spencer Mann

Meaghan McAneeley  Alex Megelas   Tana Paddock   Frances Ravensbergen

Nisha Sajnani   Samuel J. Singer  Michael Stephens  Joni Ward

Marie Win�eld

Thank you to all our funders:

Centraide du Grand Montréal    

Ministère de l'Éducation, du Loisir et du Sport 

Patrimoine canadien \  Canadian Heritage  

Human Resources and Social Development Canada
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